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Background:  Log drills are primarily a conditioning exercise to develop strength and muscular endurance. They also serve to develop teamwork. It should be noted, however, that log drills are inherently dangerous and failure to adhere to the proper procedures can result in serious injury or death. FMFRP 0-1B, Marine Physical Readiness Training for Combat, sets forth the  guidelines for these drills. It should be noted that there are only 6 exercises authorized for use in log drills.

Common Discrepancies:  The following items are some of the common discrepancies that occur when log drills are conducted. These discrepancies should be watch for and corrected immediately when found.

1.  Failure to properly stretch/warm up prior to log exercise.

2.  Personnel not correctly sorted according to height.

3.  Improper (or no) space indicator rings marked on the logs, or markings no longer clearly               

     visible.

4.  Excessive number of personnel on a log.

5.  Inattention to hand placement and body position during log drills.

6.  Insufficient distance between log teams.

7.  Conducting log drills in rough terrain and/or areas where slip/trip hazards are prevalent.

8.  Conducting a “by the numbers” count to fast for all personnel on the log to keep up.

9.  Improper size/weight of the log.

10. Improper log storage (wet logs may not only be slippery but heavier).

Equipment (Logs):  

Length - 14 (6 people) to 18 feet (8 people)

Diameter - 6 to 8 inches

Weight – 300 (14 ft. logs) to 400 pounds (18 ft. logs). (Averages at 50 pounds per person.)

Treatment - peeled, smoothed and dried

Storage – Off the ground on a rack

Marking – Painted positioning rings roughly 27 inches apart

Note:  Based on the information on logs contained in FMFRP 0-1B, and taking into account the differences in upper body strength between male and female personnel, it is recommended that the weight to be lifted by female personnel equal 70% of that required for male personnel (35 pounds per person vice 50 pounds). To achieve this weight reduction you may utilize the following log nomenclature (unless otherwise noted, log requirements are as listed above):

Diameter – 4 to 6 inches

Weight – 217 (14 ft. logs) to 280 pounds (18 ft. logs). (Averages at 35 pounds per person.)
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Procedures:
1.  Exercise should be done in a level and trip hazard free area.

2.  Area should have sufficient space to allow a minimum of 10 yards between columns and 10  

     yards between teams within the column.

3.  If more than 40 people are going to participate in the log exercises at one time, a instructor’s 

     stand will be used.

4.  Participants shall be broken down by shoulder height, (not head height).

5.  No more than 6 people on a 14 foot log or more than 8 on an 18 foot log.

6.  Conduct warm-up exercises prior to conducting log drills.

7.  The individual directing the exercises (from the instructor’s stand) must be completely 

     familiar with all body positions and exercises.

8.  The individual directing the exercise must ensure that the count is slow enough that all 

     participating personnel can keep up and that the logs move smoothly from one position to the 

     other. Seesawing movement (where the front and the back of the log are moving out of sync) 

     is extremely dangerous and is to be avoided.
9.  There should be enough instructors assigned to ensure adequate coverage of all participants. 

     These instructors must be familiar with all body positions and exercises. The instructors must 

     carefully monitor to ensure hand/arm positions are the same for all personnel, their heads are 

     all on the same side and, when picking up the log, that they are using their legs vice their 

     backs for the lift (buttocks down and backs straight).

10. Exercises are to be done as outlined in the FMFRP. The only exception is as noted below.

Other: Correspondence from  BUMED states that, when doing squats, the angle formed by the knee joint should not be less than 90 degrees. Based on this information, strongly recommend that the “three-quarter squat position” shown in exercise 5 (Knee Bend) not be used.
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