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Yesterday:                                     (LINK FOR NAVY HISTORY
· 13 Oct 1775, Continental Congress passed a resolution to acquire the first two warships for the Continental Navy.

· 27 Mar 1794, Congress ordered the construction and manning of six frigates to “provide and maintain a navy.”

Today:

· 295 ships, 4000+ aircraft, 380,000 active duty personnel.

· 7 Carrier Strike Groups & 8 large deck amphibious ships surged in support of OIF. 400 aircraft flew approx 9000 sorties.

Tomorrow: Combat reach, speed, agility, persistence & flexibility!
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TALKING POINTS:  NAVAL SAFETY 2004 – PREVENTING MISHAPS





																											


World Class Organizations do not tolerate preventable accidents.  Our accident rates have increased recently, and we need to turn this situation around.  I challenge all of you to reduce the number of mishaps and accident rates by at least 50% in the next two years.  �HYPERLINK "http://www.defenselink.mil/news/Jun2003/n06272003_200306276.html"��SECDEF, Memorandum, May 03�


To be successful, as those first were in 1776, sailors have to be willing to take appropriate risks for things that they are being called upon to do and leaders must understand the difference between appropriate risk and totally unnecessary risk … The young men and women that we are all given a chance to lead are our most cherished resources and good commanders understand that.  CNO, DoN Safety Award Ceremony, 4 Sep 03


Our mission at the Naval Safety Center remains unchanged as the Center’s target has always been to work toward a zero mishap rate to improve mission readiness. Our new challenge is a stepped up timetable.  We must always focus our efforts across all mishap areas, but primary areas of interest include aviation mishaps to reduce cost, and private motor vehicle and off-duty/recreation to reduce injuries and loss of life.  RADM Brooks, Commander, Naval Safety Center, Oct 03


 


SAFETY BY THE NUMBERS – DURING FY98-03, MISHAPS COST THE DEPARTMENT OF THE NAVY (DON) $4.6 BILLION AND 1,231 SAILORS AND MARINES.     


OVERVIEW FY03: DURING FY03, MISHAPS COST THE DON $853M AND 231 LIVES.


AVIATION MISHAPS COST THE MOST MONEY- $796M INCLUDING 28 DESTROYED AIRCRAFT.


PRIVATE MOTOR VEHICLE MISHAPS COST THE MOST HUMAN LIVES – 119.


SHORE/GROUND OPERATIONAL MISHAPS SECOND MOST LETHAL – 49 LIVES.


OFF-DUTY/RECREATIONAL MISHAPS THIRD MOST LETHAL – 32 LIVES.


FY03 CLASS A MISHAPS: LARGELY HUMAN ERROR-BASED IN ‘03.


CLASS A MISHAP – COST OF THE MISHAP $1M OR MORE OR THERE IS A FATALITY OR PERMANENT TOTAL DISABILITY OR AN AIRCRAFT IS DESTROYED.


HUMAN ERROR-BASED MISHAPS: FLIGHT 78%, AFLOAT 100%, SHORE 86%.


� HYPERLINK "http://www.safetycenter.navy.mil/statistics/howgoesit.htm" ��STATISTICAL TREND SUMMARY�: FISCAL YEAR 2003


NAVY’S FIFTH LOWEST RATE YEAR IN PRIVATE MOTOR VEHICLE FATALITIES (66), HOWEVER, WORSE THAN THE PREVIOUS FIVE YEAR AVERAGE. NAVY  CLASS A FLIGHT MISHAP RATE HIGHEST SINCE FY98 (26).


MARINE CORPS’ SIXTH LOWEST RATE YEAR IN PRIVATE MOTOR VEHICLE FALITIES (53), HOWEVER, WORSE THAN THE PREVIOUS FIVE YEAR AVG. USMC WORST YEAR ON RECORD FOR GROUND CLASS A OPERATIONAL MISHAPS (34).  


REDUCING MISHAPS – SECDEF CHALLENGED SERVICES AND DEFENSE AGENCIES TO REDUCE THE NUMBER OF MISHAPS AND THE MISHAP RATES BY 50% IN THE NEXT TWO YEARS.


� HYPERLINK "http://www.persnet.navy.mil/alnav/alnav03/aln03057.txt" ��SECNAV GUIDANCE� – ENERGIZE A MORE VIBRANT SAFETY CULTURE WITHIN DON.


DEVELOP A BETTER WAY TO DO BUSINESS USING EFFECTIVE PROCESSES, BEST PRACTICES, AND AVAILABLE TECHNOLOGIES.


ENSURE SOLID SAFETY RESOURCES. SAFETY PROGRAMS NOT DISCRETIONARY.


ALIGN SUPPORT AND INFRASTRUCTURE FOR SAFETY.  LEADERSHIP MUST BE INVOLVED AT ALL LEVELS.


SAFETY CENTER MISHAP REDUCTION INITIATIVES


NAVY/MARINE CORPS SAFETY COUNCIL – WILL BE AN INTEGRATED, COLLABORATIVE, AND INTERACTIVE FORUM OF OPERATOR-LEVEL NAVY AND MARINE CORPS SAFETY LEADERS, WHO WILL ADVISE AND RECOMMEND SAFETY PERFORMANCE IMPROVEMENTS TO NAVAL LEADERSHIP.


NAVY/MARINE-CORPS STRATEGIC SAFETY PLAN – DEVELOP & PROMULGATE.


PROMOTE LEADERSHIP COMMITMENT – THROUGH TOOLS SUCH AS RISK-MANAGEMENT REFRESHER TRAINING IN CONJUNCTION WITH SAFETY SURVEYS, EXPANDED REAL-TIME, WEB-BASED MISHAP REPORTING AND NEW DATA RETRIEVAL & ANAYLSIS TOOLS FOR COMMANDERS AND SAFETY PROFESSIONALS FLEET-WIDE.


ACHIEVING MISHAP REDUCTION – ENGAGEMENT IS ESSENTIAL.


� HYPERLINK "http://www.safetycenter.navy.mil/awards/excellence03/default.htm" ��DON SAFETY AWARDS� – AWARDS & RECOGNITION CRITICAL TO MISHAP REDUCTION SUCCESS. 16 COMMANDS RECOGNIZED IN SEP 03 FOR EXCELLENCE.


RISK-MANAGEMENT EDUCATION & TRAINING THROUGHOUT NAVAL CAREERS.


LEADERSHIP IS CRITICAL – 50% REDUCTION IN MISHAPS CAN BE ACHIEVED THROUGH PROACTIVE LEADERSHIP AND INVOLVEMENT AT EVERY LEVEL OF THE CHAIN.


� HYPERLINK "http://www.safetycenter.navy.mil/articles/columbus03.htm" ��COLUMBUS DAY� – PEOPLE ARE OUR MOST PRECIOUS ASSET –SAFETY STARTS NOW.
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