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Ten Things You Can Do to Help the 50% Mishap-Reduction Campaign

1. Learn as much as you can about the hazards you face at work and at home. Then learn as much as you can about how to control those risks. If you face a risk at work that you feel hasn’t been adequately controlled or that isn’t well-understood, tell your supervisor about it. Get it on the record—don’t just quietly adjust your work habits.

2. Read the label on tools and products and follow it to the letter. Don’t assume that just because you’ve done something before means that you did it correctly or even safely. Mishaps don’t happen every time somebody makes a mistake or cuts a corner. The problem with unauthorized shortcuts is that people often get away with them. Always wear required prescribed safety equipment, whether it means shatter-proof goggles, rubber gloves for electrical work, a helmet while driving a motorcycle, or a facemask when in the catcher's position during baseball or softball.

3. Get to know the staff at your base safety office. Find out where they are and what services they offer.

4. When you see a coworker or shipmate doing something wrong or risky, speak up. Get involved. Don’t let them learn the hard way if you can help it.

5. Visit the Safety Center website. You can get a chuckle out of the Photo of the Week. Then do some serious research about topics that apply to your job. The site offers 11,000 pages of content for use in safety training and research.

6. Pay attention to your local and service-wide mishap data. When was the last mishap at your command? What lessons were learned from it? If it is hard for you to find out, you have discovered a problem. Focusing outward, how many shipmates die every year in traffic wrecks? How many drown off-duty? You can get a statistical snapshot, updated daily, on the Safety Center web site. If you don’t know how much mishaps cost the Navy and Marine Corps every year ( 232 deaths, $993M in damage during FY03), you won’t truly understand the savings to be made by preventing mishaps.

7. When you are behind the wheel, don’t get emotional and don’t get in a hurry. Buckle up. Don’t drink and drive. Avoid driving when you are tired. Obey the speed limit, and go even slower when it is dark, foggy or rainy. Watch out for the other guy, because there are plenty of lousy drivers on the roads of America. You can reduce that number by one.

8. Don’t let hazard and warning signs become an invisible part of the background, even though you see them every day. Pay attention to them and make sure you understand them. If they are wrong or unnecessary, get them corrected or removed. If you see a place where one is required or necessary, try to get one installed.

9. Next to your phone, post your local emergency phone numbers: fire, police, medical, supervisor, 911 (on some bases, just dialing 911 doesn't work--you have to dial 9-911 or something else). If there's an accident, you’ll want to save vital seconds by having those numbers handy. Know the location of emergency safety equipment: fire extinguishers, eyewash stations, first-aid kits.

10. Stay focused on the task at hand, especially when working with hazardous material, power tools and machinery. Remember that a split-second break in concentration can result in injury or death.
About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members. Our web site is at http://safetycenter.navy.mil
About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2003, mishaps killed 106 Sailors, and cost the Navy $737 million in equipment damage and lost resources. Of the mishap cost, $694 million was in aviation mishaps. Sixty-six of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for more than half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.
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