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HISTORY.  In 1951, the U.S. Naval Aviation Safety Activity was established.  Its staff collected, evaluated and published information on aviation safety.  In 1957, the Activity’s name was changed to the U.S. Naval Aviation Safety Center.  The command’s mission was expanded to include investigating aviation mishaps, surveying aviation commands, and formulating policies aimed at maintaining higher levels of combat readiness.  In 1968, the Center merged with the Submarine Safety Center to become the U.S. Naval Safety Center.  Safety programs involving surface ships and shore activities were added to form the nucleus for all safety programs within the Navy.  In 1993, a Marine ground safety detachment was assigned to the Center.  Three years later, a reserve unit was added.  In response to the increasing needs of the fleet and in the advent of technological advances, the Safety Center launched its website.  The site includes checklists, presentations, resource pages, instructions, common discrepancies found, and general safety information.  In 2002 the Occupational Safety and Health Directorate was established, expanding the command’s staff to four directorates and seven support departments to carry out its mission.





For the last fifty years, the Naval Safety Center has provided the fleet support in aviation, afloat, shore/recreation, traffic safety and ground operations. The command maintains a computerized repository for statistical data, conducts mishap and hazard investigations, and recommends policies that will prevent further mishaps and loss of life.





Commander Naval Safety Center answers directly to the Chief of Naval Operations and works closely with Marine and Navy commands to promote safety and safety processes and to preserve the lives of our service members. 





BUSINESS STRATEGIES.  We are dedicated to leading a cultural change in the naval services so Sailors, Marines, and civilians manage every risk and accept no mishap as the cost of doing business.  We have made a commitment to give our customers the products and services they need to accomplish their missions.





Free Service to the Fleet – Our experience, expertise, and unrivaled commitment to safety work for the Sailors and Marines and our sister services.  We provide, at no cost to the fleet, support in aviation, surface, diving, submarine, shore, and off-duty recreation.





ORM – We operate under the principle that operational risk management (ORM) should be a way of life for Sailors, Marines and civilians.  ORM consists of four tracks:  education and training, command building blocks, marketing, and measuring effectiveness.





Web-Enabled Navy (WEN) – In response to the Navy’s initiative to move toward an e-business environment, the Safety Center has been an early and aggressive player in WEN.
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NSC FLEET SUPPORT.  At the end of FY02, the Safety Center has provided the following services to the fleet:


On the Road	Awareness


- 86 assist visits	- 5 million copies of magazines


- 319 unit surveys	- 3 million page requests of Safety Center website


- 327 ORM unit training	- 1500+ aviation safety interactive CDs


- 73 mishap investigations	- ORM posters


- USMC MTT seminars	- web-enabled safety system databases:  BASH & WESS 1	


- PCO briefings (aviation, afloat, shore)	- customer information requests


- 13 exhibits and conferences (local, regional, national)	  (3600+ database queries per month)
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WORKFORCE 


(as of 1 October 02)


Marines


	Enlisted	06


	Officers	10


	Civilians	08





Navy


	Enlisted	51


	Officers:	41


	Civilians:	106





Reserve Unit


	Enlisted:	10


	Officer:	12





OUR CUSTOMERS


The Naval Safety Center provides support to more than 4,200 commands and detachments worldwide.








