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Naval Safety Center Program Guide

(15 Feb 2004)

Program:

Hazardous Material Control & Management Program

References:
(a) OPNAVINST 4790.2H, Vol V, Chap 20

(b) OPNAVINST 5100.23F, Chap 6 & 7

(c) OPNAVINST 5100.19D, Chap A5, B3 & C23

(d) OPNAVINST 5090.1B, Chap 1, 12, 19, 20, 24 & App G 

(e) DOD INST 6050.5

(f) 29 CFR 1910.1200

(g) National Fire Protection Association Codes (NFPA)

Recognized Fleet-wide Discrepancies:

· HAZMAT/MSDS indoctrination training for newly assigned personnel not being conducted.

· HAZMAT lockers are being controlled by unqualified personnel.  HMC&M supervisor does not have control of the program.

· HAZMAT Officer has not received HAZCOM training and/or no CO Letter of Designation. 
· Personnel not receiving annual HAZCOM refresher training.

· Personnel not familiar with applicable instructions and regulations. 

· HM Supervisor not conducting work center walk-thru inspections to ensure all HM is properly returned to lockers or disposed of as required.

· AUL is not current and contains out-of-date information. 

· AUL does not list processes for materials. (i.e.VVL-800 used for general lubrication)

· AUL not segregated by work center. 

· AUL does not contain a local referencing number for quick and easy cross-referencing between AUL, label, MSDS and inventory. 

· Work centers do not have own copy of AUL.

· MSDS binders are unorganized and cannot be easily found. 

· MSDS not labeled with local referencing number for quick and easy cross-referencing between AUL, label, MSDS and inventory.

· MSDS do not match AUL or storage locker contents.  

· Missing MSDS or have incorrect MFG/HMIS MSDS for chemical.

· MSDS binders are not centrally located for quick retrieval.

· Work center personnel not reviewing and initialing MSDS sheets.

· No HAZMAT Committee established within command. 

· HAZMAT Committee meetings not being held, minutes not posted.

Areas of concern:  One of the more disturbing trends I have encountered recently is the lack of control of HAZMAT.  HMC&M supervisors with the 9595 NEC are turning over control of lockers to a work center and personnel with only limited or no training have complete access.  Lockers are found to be in disarray, no accountability for the material and various other violations that can cause serious fines from the EPA.  Whether through a lack of training, inability or leadership, it is imperative that you, as a HMC&M supervisor, have complete control of your program.  Remember, you control the program don’t let the program control you.

TRAINING
Throughout the Fleet, training is a major concern.  Anyone who has the potential to come into contact, use or be exposed to any HAZMAT requires training.  This training is mandatory for all hands and is required to be repeated annually. (Ref (a), Para 20.3.d (7) & 20.3.h (2); Ref (b), Chap 6, App 6-B; Ref (c), Chap A5, App A5-A and Chap B3, Para B0302.a (2)(e) & Para B0302.a (7)(d) & B0302.a (10)(b) & Para B0302.e (1)-(3); Ref (d), Chap 1, Para 1-2.17.a & Para 1-5.18.d & Chap 12, Para 12-5.7.a & Para 12-6.4 and Chap 19, Para 19-2.2.7.a (1)-(3) and Chap 24, Para 24.1.1.a.I & 24-4.1 & Para 24-4.2 & Para 24-4.3.3 & Para 24-4.8 and App G)  Check with your base Safety or Environmental Office for class schedules and set up a rotation to ensure all personnel receive this training.  {NOTE:  A new requirement as per Ref (b), Chap 7, Para 0702.g (10)(h) NOTES (1) & (2) states:  “ALL OSH PROFESSIONALS OR COLLATERAL DUTY PERSONNEL ASSIGNED DUTIES OR RESPONSIBILITIES FOR THE ACTIVITY HMC&M PROGRAM REQUIRE THE FOLLOWING COURSES:  (1) INTRODUCTION TO HAZARDOUS MATERIALS (ASHORE), COURSE A-493-0031 and HAZARDOUS MATERIAL CONTROL AND MANAGEMENT TECHNICIAN (NEC 9595), COURSE A-322-2600”.  This requirement is for afloat commands (aviation squadrons) as well as ashore commands (AIMDs and Training commands).  

AUL (Authorized Users List)

The AUL is a list of authorized items approved by your base Environmental and/or Safety Office.  It generally contains a list of the approved hazardous materials, NSNs, manufacturers name/address and chemical name.    This list needs to be modified by your HMC&M Supervisor to ensure compliance with applicable instructions. The minimum requirements for information to be contained on an AUL are listed below:

1) All HM to include stock number (NSN), item name, product name or manufacturer name as they appear on the label/MSDS.  (Ref (b), Chap 7, Para 0702.g (2))
2) The AUL shall identify the process for each HM listed. (Ref (b), Chap 7, Para 0702.g (2))
3) Each HM on the AUL will be segregated by work center. (Ref (a), Para 20.3.d (2)(b) & 20.3.h (3) & 20.3.i (4))
4) A unique identifying number (separate from the MSDS number) should be used for quick reference, cross-reference and retrieval between the chemical label, MSDS, AUL and HM inventory.  I suggest using an easy numbering system that corresponds with your locker setup inventory such as, A, B, C…; 1, 2, 3…; A1, A2, A3… etc.  (Ref (b), Chap 7, Para 0702.g (5))
5) An annual or periodic review of the AUL.  I suggest placing a review date in the upper right hand corner as a reference point.  (Ref (b), Chap 7, Para 0702.g (3) and Ref (a), Para 20.3.d (13) & 20.3.h (3))
MSDS (MATERIAL SAFETY DATA SHEETS)
Your HMC&M Supervisor shall have a copy of each MSDS for every Hazardous Material listed on the AUL. (Ref (a), Para 20.3.d; Ref (b), Chap 7, Para 0702.g (6) & App 7-A.2.b (4); Ref (c), Chap B-3, Para 0302.a (7)(b) & B0302.a.d (1)) The biggest problem arises when the same chemical from a different manufacturer is on hand.  Each manufacturer has a different chemical makeup that will still allow the chemical to comply with MILSPEC requirements.  Same MILSPEC, same NSN but different chemicals, you get the picture.  You should have a separate manufacturer MSDS that identifies that particular chemical. (Ref (b), Chap 7, App 7-A.2.b (3). ”NOTE” & (4)) Your MSDS binder should be neat and organized to ensure quick retrieval of the information in the event of an emergency.  

Remember, “MSDS SHALL BE ACCESSIBLE TO ALL HANDS WITH NO PHYSICAL OR ADMINISTRATIVE BARRIERS”.  (Ref (b), Chap 7, Para 0702.g (10) (b) & “NOTE”)  This means no locked doors or checkout procedures. 

HAZMAT COMMITTEE

This is one of the most overlooked processes out there.  The HAZMAT Committee will set the tone for HAZMAT storage, usage and disposal throughout the command.  This meeting is the perfect opportunity to hold training for assistants. (Ref (a), Para 20.3.c (11) & Para 20.3.i (2)) Requirements and instructions change all the time for this program.  A suggestion is to coordinate with the Safety PO and hold the meetings together at least monthly. (Ref (a), Para 20.3.d (6))  Combining the two will cut down on the number of meetings and allow for only one meeting minutes to be posted on required reading boards.

Helpful Hints:  The HMC&M program is one of the most important programs in any command.  It is usually treated as a collateral duty but warrants a full time position due to its importance and required attention to detail. It shall not be treated as a collateral duty where an established billet is available. (Ref (a), Para 20.3.d(1))  NOTE: Remember, the Navy and Marine Corps do not produce Hazardous Waste.  (Federal Facilities Compliance Act of 1992)  A thorough working knowledge of all local, State, Regional and Federal instructions is a must to ensure the Commanding Officer is kept abreast of all discrepancies and violations.  I suggest keeping a copy of Ref (d), Appendix G in your program binder.  The EPA can become very ugly when Hazardous Substances (i.e. HAZMAT and/or usedHAZMAT) are handled or disposed of improperly.  It is your job to ensure the HAZMAT program runs flawlessly, treat all HAZMAT as if it was your baby and become very familiar with all publications, references and instructions.  You may view the 29 CFR at www.osha.gov and ask your Fire Marshal for NFPA standards.  To view information or download and print MSDS you may use the www.dlis.dla.mil/hmirs.  You must fill out the application found in the HMIRS Registration Forms section, US Government Employees-Read Only, and fax to the listed number to receive a Log-on ID number that will allow you access to the information.

Program Elements (what I look for):  Two simple words: organization and accountability.  Be part of the program.  Do not use this program guide as a basis to run your program.  Schedule yourself and your associates with the required schools, contact and become familiar with your Base Safety and Environmental Representatives.  Use their experience and knowledge to keep your program running smoothly.  Most of all, read the instructions.  Yes, they are boring but it will keep you and your CO out of trouble.
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