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Naval Safety Center Program Guide

(10 February 2004)

Program: QA Audit Program

Reference(s): OPNAVINST 4790.2H Volume V, Chap. 8

Enclosure:  Audit/Monitor Routing Form

Recognized fleet wide discrepancies, areas of concern:

· Audit schedule:  QA does not adhere to the work center audit schedule as outlined in the Monthly Maintenance Plan (MMP).  All work centers receive work center audits bi-annually and programs audits annually.  While postponing an audit for several days may be necessary due to operational commitments, lack of required personnel or increased workload, some commands are falling weeks, and in some cases months behind. Without the QA oversight to ensure programs and processes are accomplished in accordance with established guidelines, discrepancies that could impact safety of flight or personnel might go unnoticed.

· Repeat discrepancies and lack of follow-up:  The responsibility for the corrective action rests with the Work Center Supervisor as stated in the 4790.2H “Ensure corrective action is taken on all discrepancies noted during audits.  Corrective action will include action taken to preclude recurrence, for example, training provided by the Program Manager, and clarification provided by QARs.   QA should ensure that the follow-up is complete and if necessary, clarification/training is provided to prevent reoccurrence.  The shop may annotate the corrective action as “in work” or to be resolved at a later date, but that does not absolve QA of the responsibility of continuing to follow-up until the discrepancy is corrected.   
· Audit package routing: Some of the discrepancies I find are follow-ups not being conducted within the required time frame or audits sitting in the chop-chain for an excessive amount of time.   Detachments, leave or operational commitments may cause audits to get bottlenecked, although I often find that QA does not know where missing audits are located.  

· Missing audits:  The OPNAV 4790 requires a one-year history of audits and monitors.   

Helpful Hint(s): Follow-up, follow-up, follow-up: Use a tracking chart to track audit location and follow-up dates documenting when audits leave and are returned to QA to be filed.  This will provide you with a ready accessible means of determining where an audit might be at any given point in time.  Don't wait for the paperwork to come back to you, the shop supervisors have massive amounts of aircraft maintenance to do with a minimal number of people and your audit package may be the last thing on their mind.  Work with them...but keep track of your paperwork.  Make sure everyone utilizes the logbook.  It is worthless if only random entries are made by a select few.  There is no need to keep audits for three, four years past, keep what is required and keep it neat and orderly.  

     Don't settle for the quick band-aid fix.  If the supervisor's response says "in work," then follow-up on it. "Audio exam, scheduled for July 6th" is not fixing a discrepancy until the exam is completed and it is properly logged in training jackets, etc.  Make it your ambition to help the work center, not to be the law and order.  Visit the work centers often...without a clipboard and CSEC checklist.  Utilize the CSEC “0” questions to display audit particulars including overall QAR auditor comments and a quick snapshot which included information such as:


Total assigned personnel:


Number of training jackets reviewed:


Number of MAFs reviewed with MCNs:


Number of toolboxes inspected:


Number of CDIs assigned

DTPL audits:


Total number of publications


Number of electronic pubs:


Number of paper pubs:


Number of publications reviewed:

This gives the QAS, QAO and everyone on the routing list a quick snapshot of your audit.  

Program elements (what I look for):  QA audit binder contains the necessary elements as required by the 4790 and is organized and neat.  Audits are being conducted within the required timeframes and are complete.  Audit corrective actions are followed-up by QA until completely resolved.  Follow-ups are completed with the required time frames, and audits are making it back to QA expeditiously.
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