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e had completed a Cobra detachment at NAS ,
Fallon and planned to get on the boat the
following week. Things were hectic as we
packed up the maintenance shop. It made logistical sense
to have the maintenance personnel daily and turn-around
the birds, get on the road, and then have the pilots butto
up the aircraft after preflighting. Operations weren’t
smooth at Fallon, and the det OinC (with whom | had
been combat-crew) felt pressure to get ready for the boat. p
(We can do this; that’s what we’re paid for, ain’t it?) t
We planned the route to take us near the Lake
Tahoe area, where we would weave our way througk
passes—average height 7,000 feet, with some mounte
peaks over 10,000 feet—and continue west. After cf
ing our fuel calculations, we would have plenty of ga: J
at our destination, but just in case, we found an airpor h
that had fuel, and we needed to contact the FBO. We
made seven phone calls but couldn’t find someone
give us gas, so we gave up, and pressed without
or confirmation the FBO was open. (We don’t neg
anyway, we’ll land with almost 30 minutes of fuel.)
Our brief from the weather-guesser showeq‘
clouds in our path would dissipate before we re
Sierra Nevada Mountains. We looked at the r
and agreed with the weather briefing. The fre
was between 6,000 and 7,000 feet. We filed
pressed on. (If we stay clear of visible moisture through
the pass, no problem.) .l o
Since we’d been flying together f: hile, the
brief concentrated on the route, fre es and
trolled airspace but not on weat gencie
aircraft had experienced, reliable
right decisions. (Hmm...) 4 -
We preflighted, started and then learne
hydraulics problem, and he shut down to tro
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We still were unable to get weather at our destination
m on top of that, we didn’t have an alternate (I hate

n this happens).

Fortunately, as we descended through the freezing
layer, the weather broke, and our sucker hole appeared.
From there, we picked our way through the scattered, occa-
sionally broken clouds, to find our destination and landed.

On postflight, |1 opened the No. 1 engine bay and
discovered the access panel for the tail-rotor drive shaft
had not been secured. It was resting against the opening
where you can access the shaft. If that panel had decided
to shift into the access hole or against the drive shaft,
we would’ve lost our tail-rotor thrust and crashed.

That could’ve been fatal on a VFR day in the

pattern at home field. What would we have done

at 14,300 feet, over mountainous terrain,

while VFR on top? What could

we do with any “land as

soon as pos-

sible”
under those condi-
tions? Probably kill ourselves.
On debrief, we looked at the FLIP pub
oach would’ve worked out, and
proach at the divert. 1 still

y, poor crew coordination, little plan-
for contingencies, and not trusting our
instincts all played a factor. If some-
thing doesn’t feel right, it probably
isn’t. Never assume; get a confir-
mation on what you expect. If
you think you’re that good,
you probably aren’t. -ss=



