DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, D.C. 20350-2000

IN REPLY REFER TO

ACTION MEMO
FOR: SECRETARY OF THE NAVY
| - - B/
FROM: ADM V. E. CLARK, Chief of Naval Operation

SUBJECT: Plan for DOD Goal of 50% Reduction in Mishaps
e Approve the CNO Mishap Reduction Plan (TAB A).

e In ALNAV 057/03 (TAB B), you directed the Navy and Marine Corps to develop
plans to achieve the DOD 50% mishap reduction goal. Development of such a
plan for the Navy was subsequently tasked to Commander, Navy Safety Center

» The CNO Mishap Reduction Plan provides specific actions to attack mishap
problem areas. The plan includes defining the metrics for safety performance,
chartering a Navy and Marine Corps Safety Council and marketing campaigns for
traffic and off-duty safety programs and web-enabling mishap data collection
systems.

e DASN(S) staff was consulted during development of the plan (TAB C).

RECOMMENDATION: Approve TAB A.
COORDINATION: TABC.
Attachments: As stated.
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