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Campaign Underway to Reduce Mishaps by Fifty Percent

NORFOLK, Va., April 21, 2004 – Mishap rates have declined during the past fifty years. Now, the Navy and Marine Corps are engaged in a sweeping campaign to not just continue that momentum, but to dramatically increase it. One catalyst is SECDEF’s challenge to DoD to reduce mishaps by 50% by the end of FY-05.

“The bar has been set,” says Capt. Charlene Brassington, head of Occupational Safety and Health programs at the Naval Safety Center. “Even if it is lofty, it is important have a specific target.” She likens the goal to the big fund-raising “thermometers” posted near base gates.

The magnitude and urgency of the challenge is clear. It demands that everyone get involved. There are four things that everyone, regardless of their rank or experience, can do.

First, learn as much as you can about the hazards of your job. If you supervise people, you must fully understand what can hurt them and how to prevent that. Get to know your unit’s safety officer.

Second, use peer pressure to help others learn good habits and break bad ones. Capt. Brassington recalls that one of the Safety Center’s most popular bumper-stickers said “Shipmates don’t let shipmates drive drunk.” It helps to remember that when a shipmate or coworker gets hurt in a mishap and is away from work, the unit’s readiness and ability to respond to our nation’s needs is impacted.

Third, don’t hesitate to call “time out” when something seems wrong, dangerous or different than planned. We take “training timeouts” during training if protective gear isn’t working, for example. Many times a “safety time out” can help focus on a developing hazard that can be controlled or avoided. These are ideal opportunities to avoid learning the hard way. 

Fourth, carry the risk-management training and habits that you develop at work home with you. Too many Sailors get hurt when they are off-duty or during recreation.

Mishaps are preventable, Capt. Brassington stresses. “We have entire deployments where they don’t lose a single Sailor,” she points out. “We have numerous commands with tremendous, mishap-free records.” Reducing the mishap rate by fifty percent is not impossible, but we have to safeguard against getting the job done ‘at all costs’ especially when those costs are too high. We don’t have extra people available to do the same job, and equipment is becoming more high-tech and expensive. We need to watch out for every Sailor, Marine and civilian and take care of our equipment.”

A number of Navywide mishap-reduction efforts are underway. The Secretary of the Navy has chartered a Navy and Marine Corps Safety Council, the most encompassing and highest level such group in service history. The Council’s four working groups-Shore, Aviation, Ground, and Afloat-are leading coordinated efforts to share best practices and improve current programs.

A multi-million-dollar IT system that has been under development-the Naval Safety Center’s WESS (Web-Enabled Safety System)-will offer fleet users a much quicker and easier way to report mishaps and hazards. WESS will come online in phases during the next two years, enabling the fleet to gather and analyze mishap data and trend information from the Safety Center database.

The Naval Education and Training Command currently is reviewing safety training at all phases of training, and working to institutionalize Operational Risk Management training for all hands whether they are at work or off-duty.

A good starting point for more information about the 50-percent reduction campaign is the Safety Center web site, www.safetycenter.navy.mil. The “50% Mishap Reduction” link on the main page will bring you to information, guidance and resources.

Here’s another way to look at the goal: on an average day, mishaps cost the Navy $2 million. Every third day, a Sailor dies in a mishap. Every mishap prevented saves lives, keeps shipmates from getting hurt, and preserves resources. Every mishap prevented increases our combat readiness.
About the Naval Safety Center: Established in 1951, the Naval Safety Center is the Navy’s leading organization that conducts safety investigations, analyzes mishaps, and provides safety information to the Fleet. The Center serves communities in aviation, afloat, shore and recreation/traffic, ground operations, and occupational safety and health. Commander, Naval Safety Center reports directly to the Chief of Naval Operations, provides assistance to the Deputy Assistant Secretary of the Navy for Safety, and supports over 4,200 Marine and Navy commands worldwide to promote safety and safety processes and to preserve the lives of our service members. Our web site is at http://safetycenter.navy.mil
About the 50%-Mishap-Reduction Campaign: On May 19, 2003, the Secretary of Defense challenged DoD to achieve a 50-percent, across-the-board mishap reduction by the end of FY05. In fiscal year 2003, mishaps killed 106 Sailors, and cost the Navy $737 million in equipment damage and lost resources. Of the mishap cost, $694 million was in aviation mishaps. Sixty-six of the deaths were on the highway. The mishap-reduction challenge aims at 10 targets. Four involve Class A mishaps (which cause $1 million or more in damage, destroy an aircraft, kill someone, or leave someone totally disabled): total operational, aviation (which alone accounts for 94 percent of the costs), afloat and ashore. Four other targets involve fatalities: traffic (which accounts for more than half the total deaths), off-duty, afloat and aviation. The other two are the number of destroyed aircraft and civilian lost-time injuries.
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