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Introduction

Each year lives are lost at training commands and many man-hours are lost due to injury, the training pipeline is disrupted, and millions of dollars are wasted.  All as the result of accidents that could have been prevented.  Most accidents are the result of actions performed incorrectly, either knowingly or otherwise, by people who fail to exercise sufficient foresight, lack the requisite training, knowledge, or motivation, or who fail to recognize the hazards and risks involved.  To achieve a significant reduction in accidents, hazards must be reduced and personnel must learn to recognize the remaining hazards and work safely around them.

The purpose of the Training Safety Review Guide is to provide the commanding officer with information, which will enable him to conduct a safety survey of his command to identify and analyze hazards and accident potential situations.  The individual checklists are based on the experience gained throughout the Naval Safety Center's history and on the most common deficiencies reported by the inspector general.  The items are not all-inclusive, nor are they intended to contravene existing directives.  Rather, they provide a guide which should direct interest to areas in which other hazards will become more readily apparent and lead too more detailed investigation of suspected problem areas.

It is hoped this guide will be used as an adjunct to an aggressive accident preven​tion program and that it will assist in the attainment of the highest degree of safety awareness.  We at the Naval Safety Center are here to assist you in carrying out your program. Please feel free to contact us at any time with questions or comments.
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Definitions

A. High-risk training - is training in which a lack of stringent controls is likely to expose students, instructors, or bystanders to life threatening injury. A failure in equipment, procedures, environmental conditions, or human factors may result in a class A or B mishap [reference (b)]. The improper actions of even one high-risk instructor may result in a class A or B mishap: Each instructor is critical to conducting high-risk training safely. Some examples of high-risk training are aviation, parachute, water survival, rescue swimmer, blaster, diver, explosive ordnance disposal (EOD), live combat arms, and sea-air-land (SEAL) training. Enclosure (1) lists CNET high-risk courses and high-risk courses reported to CNET by other training

agents.

B. Moderate-risk training - is training in which a lack of stringent controls could expose students and/or instructors to injury. Equipment failure, faulty procedures, environment, or human factors might result in a class A or B mishap, but are more likely to result in a class C or D mishap [reference (b)]. The improper actions of one moderate-risk instructor will not likely result in a serious mishap because equipment/site design, procedures, or redundant controls prevent it. Moderate-risk training includes swimming (for proficiency and Navy Swim Program qualification tests), most damage control, survival, some small arms training, most small craft training, and some physical training. Enclosure (1) lists moderate-risk curricula. As new training technology and procedures are developed, many courses will evolve from high to moderate risk.

C. A formal training mishap - is any injury/illness that occurs during training conducted at a training command in a classroom, laboratory, or field exercise for which a Course Identification Number (CIN) is assigned [reference (b)].

D. Yes - In compliance with applicable instruction(s).

E. No  - Not in compliance with applicable instruction(s).

F. Need Improvement (IN*) - Generally in compliance but additional work is          

   required to be in full compliance.

G. Not Applicable (NA) - Does not apply.

H. Remarks - Clarification pertaining to the mark assigned.
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1. Course Safety Administration 

Admin
YES
NO
NI*
NA
REMARKS

1. Are all training-related first aid, medical 

treatment, and lost time injuries incidents logged, investigated, and reported IAW OPNAVINST 5100.23E?

Reference: CNETINST 1500.20D [para 7.e.12]1. 






2. Are mishap statistics for all formal training courses being analyzed?

Reference: CNETINST 1500.20D [para 7.e.13]






3. Are courses with irregularities and/or adverse trends:       

   (a) Being evaluated for possible improvements? 






   (b) Modified to remove or mitigate risk not essential to course objectives and are the changes being forwarded to the CCA?

Reference: CNETINST 1500.20D [para 7.e.13] 






4. Is a Preventive Maintenance System (PMS) and spot check program in place for all training equipment, devices, and Personnel Protective Equipment (PPE)?

Reference: CNETINST 1500.20 [para 7.e.15]






5. Have sufficient numbers of high/moderate-risk instructors completed a recognized American Red Cross, (ARC) or American Heart Association (AHA) First Aid and cardiopulmonary resuscitation (CPR) or basic life support (BLS) qualification program to ensure a minimum of 2 per are present during all high/moderate risk evolutions?

Reference: CNETINST 1500.20D [para 7.e.22]






6. Are all swimming, water survival, rescue swimmer, Diver, SEAL, Survival, firefighter, electrician/electronics instructors qualified IAW question 5?

Reference: CNETINST 1500.20D [para 7.e.22]






7. Is there emergency oxygen available on scene during all aquatic and firefighting training?

Reference: CNETINST 1500.20D [para 7.e.23]






Admin (continued)
YES
NO
NI*
NA
REMARKS

8. Do the instructors maintain their ACB/AHA/CPR/BLS qualifications throughout their tour?

Reference: CNETINST 1500.20D [para 7.e.22]






9. Is a corpsman, paramedic, emergency medical 

technician (EMT), or other person qualified to administer supplemental oxygen (IAW the U.S. Department of Transportation, 1994 or Subsequent revised curricula) during all evolutions as stated in question eight (8).

Reference: CNETINST 1500.20D [para 7.e.23]






10. Are procedures in place to ensure student 

physical qualification requirements are completed prior to the commencement of high/moderate-risk training?

Reference: CNETINST 1500.20D [para 7.e.24]






11. When Program physical qualification requirements are not specified, is the risk factor screening for the PRT utilized?

Reference: CNETINST 1500.20D [para 7.e.24]






12. Are procedures in effect to ensure any student answering “yes” to any risk factor screening question will receive medical evaluation counseling clearance prior to the commencement of training?   

Reference: CNETINST 1500.20D [para 7.e.24]






13. Are procedures in place with the local medical facility to ensure that, when students are evaluated or treated there, they will provide supervisors/instructors with a clear indication of student fitness for training?    

Reference: CNETINST 1500.20D [para 7.e.25]






14. Does the command require other verification, in addition to the students to inform instructors of changes in their medical status?     

Reference: CNETINST 1500.20D [para 7.e.25]






15. Are students evaluated as unfit or unsuited removed from training immediately until medically cleared?      

Reference: CNETINST 1500.20D [para 7.e.25]






Admin (continued)
YES
NO
NI*
NA
REMARKS

16. Are procedures in effect to ensure instructors are informed concerning students who were previously “set back” due to medical conditions which might cause future problems (i.e., Claustrophobia, etc.)?    

Reference: CNETINST 1500.20D [para 7.e.26]






17. Are students critique sheets analyzed to identify potential safety problems?     

Reference: CNETINST 1500.20D [para 7.e.27]






18. Do school management personnel, CISO’s, and NITRAS coordinators:       

   (a) Check training quality indicators on a monthly basis?






   (b) Conduct a Training Quality Indicator review, of; 

      (1) Academic Review Boards






      (2) Formal Course Review






      (3) Safety Reviews






      (4) Training Analysis Reviews






      (5) Instructor Certification Program






      (6) Instructor Evaluation Program






      (7) Student Critique Program






      (8) Test and Test Item Analysis






      (9) Learning Resource Center (LRC’s) and Remediation Programs      






      (10) Automated Electronic Classroom Utilization (AEC)






      (11) External Training Appraisals  








      (12) In-Service Training Program








      (13) Curriculum Development Projects/Revision Projects






      (14) Student Pipeline Management Data, to include supernumeraries, enrollment, graduates, attrition, setbacks, and remediations.






Admin (continued)
YES
NO
NI*
NA
REMARKS

      (15) Baseline Assessment of Course Enhancement.  

Reference: NAVEDTRA 135B [Chapt 5 SECT 4 4.1,2, and 3]






19. Does final quarterly TQI report to the Commanding Officer present the “big picture” and note trends and or deficiencies?   

Reference: NAVEDTRA 135B [Chapt 5 SECT 4.3]






20. Are copies of all training related mishap records and reports retained for five(5) years? 

Reference: OPNAVINST 5100.23E [Chapt 6 para 0605]






21. Are the Critique forms provided as enclosures to NAVEDTRA 135B in use?    

Reference: NAVEDTRA 135B [Chapt 5 Sect 3.0, para 3.5 and Appendix F.1.4]






22. Do students complete Instructor, Course and 

Quality of Life Critiques at specified intervals as directed by the CCMM?     

Reference: NAVEDTRA 135B [Chapt 5 Sect 3.0, para 3.2.1, 3.2.2, 3.2.3, 3.5 and Appendix F]






23. Are all students, including attrites/drops given the opportunity to complete the student evaluation of course, instructor and quality of life?     

Reference: NAVEDTRA 135B [Chapt 5 Sect 3.0, para 3.3]






24. Is the ten(10) page Course Review Checklist in NAVEDTRA 135B, Appendix H used for the Formal Course Review (FCR)?    

Reference: NAVEDTRA 135B [Appendix H]






25. Is the Formal Course Review(FCR) conducted on an annual, biennial or triennial cycle as required by the CCA (Curriculum Control Authority)?      

Reference: NAVEDTRA 135B [Chapt 5 Sect 5.0 para 5.5.2]

           OPNAVINST 1500.75 [para 5.d]






2. Training Safety Officer

(TSO)
YES
NO
NI*
NA
REMARKS

1. Has the Commanding Officer designated, in writing, a Training Safety Officer for over-site of each high/moderate-risk course or group of courses?

Reference: CNETINST 1500.20D [para 7.e.11]






2. Is the TSO at least an E-6 (E-7 or above preferred)?    

Reference: CNETINST 1500.20D [para 7.e.11]






3. Is the TSO required training locally developed and in writing (i.e., completion of locally prepared Job Qualifications Requirements (JQR))?      

Reference: CNETINST 1500.20D [para 7.e.11]






4. Does the TSO required training consist, as a minimum, of the following;

   (a) Review of CNETINST 1500.20D






   (b) Review of OPNAVINST 1500.75






   (c) Review of OPNAVINST 5100.23E






   (d) Review of NAVEDTRA 135B






   (e) Subject matter doctrine






   (f) Training Safety Officer Responsibilities






   (g) Training Safety Officer Duties






   (h) Appropriate curricula






   (i) Core Unique Instructor Training Guides (CUIT)






   (j) Familiar with all high/moderate-risk evolutions to the extent necessary to properly evaluate them and their associated training devices






   (k) If the TSO is also the Command Safety Manager, has the additional training per OPNAVINST 5100.23E been completed?

Reference: CNETINST 1500.20D [para 7.e.11]






TSO (continued)
YES
NO
NI*
NA
REMARKS

5. Is the TSO familiar with curricula objectives and evolutions including;        

   (a) Approved training procedures






   (b) Safety precautions






   (c) Emergency procedures






   (d) Training facilities and equipment






   (e) Drop On Request (DOR) and Training Time Out (TTO) Procedures?    

Reference: CNETINST 1500.20D [para 7.f.2]






6. Does the TSO observe high/moderate-risk training evolutions and assess compliance with approved training procedures, safety precautions, and emergency procedures?

Reference: CNETINST 1500.20D [para 7.f.3]






7. Does the TSO report observations, results and recommendations to the Commanding Officer?

Reference: CNETINST 1500.20D [para 7.f.3]






8. Has the Commanding Officer determined the frequency of observations required based on the nature of training?    

Reference: CNETINST 1500.20D [para 7.f.3]






9. Does the TSO monitor the training safety program to ensure that the Commanding Officer’s responsibilities in CNETINST 1500.20D and NAVEDTRA 135B are being properly executed?     

Reference: CNETINST 1500.20D [para 7.f.4 and 7.e 11]







3. Course Curriculum Model Manager (CCMM)

(CCMM)
YES
NO
NI*
NA
REMARKS

1. Are DOR procedures defined, in writing, in the Curricula of all voluntary courses?     

Reference: OPNAVINST 1500.75 [para 6.g.1]

           CNETINST 1500.20D [para 7.d.1]






2. Are TTO procedures defined, in writing, in all curricula where appropriate? (Evolution specific TTO procedures should be standardized if feasible, to conform with established fleet distress indicators (e.g., standard small arms range procedures or diving distress signals)    

Reference: CNETINST 1500.20D [para 7.d.2]






3. Are procedures in effect to ensure the definitions of mishap, near miss, and unsafe conditions are in all curricula IAW OPNAVINST 5100.23E?  

Reference: CNETINST 1500.20D [para 7.d.3]






4. Are procedures in effect to identify course prerequisites that reflect physical, academic, and performance standards required for successful completion of courses?     

Reference: CNETINST 1500.20D [para 7.d.5]






5. Are standards (identified in Question 4) and the requirements for parent commands to pre-screen students incorporated in NAVEDTRA 10500 (CANTRAC)?   

Reference: CNETINST 1500.20D [para 7.d.5]






6. Are procedures in place to delete all high and moderate risk evolutions not essential to training objectives or not required for graduation IAW OPNAVINST 1500.75?       

Reference: CNETINST 1500.20D [para 7.d.6]






7. Are procedures in place to update curricula as necessary to ensure compliance with controlling Technical directives?

Reference: CNETINST 1500.20D [para 7.d.7]






8. Are procedures in effect to approve course schedule variations and sequencing of evolutions for participating activities?    

Reference: CNETINST 1500.20D [para 7.d.8]






CCMM (continued)
YES
NO
NI*
NA
REMARKS

9. Are procedures in place to recommend, via the CCA, changes to Enclosure (1) of CNETINST 1500.20D whenever high/moderate-risk courses are developed, modified, discontinued, reevaluated, or elements of risk are introduced into courses not previously listed?    

Reference: CNETINST 1500.20D [para 7.d.9]






10. Has Core Unique Instructor Training (CUIT) for certification of high-risk courses been developed and submitted to the CCA for approval?     

Reference: NAVEDTRA 135B [Chapt 2.0 Sect 4.0, 4.5.1]






11. Have required CUIT been distributed to all course sites?    

Reference: NAVEDTRA 135B [Chapt 2.0 Sect 4.0, 4.5.1]






12. Have all teaching sites provided summaries of completed Formal Course Reviews prior to SITTR, SWTTR or MTRR?     

Reference: NAVEDTRA 135B [Chapt 5.0 Sect 5.5.2]






13. Have copies of the Formal Course Review 

Summaries of all teaching sites, been forwarded to the CCA and participating activities?

Reference: NAVEDTRA 135B [Chapt 5.0 Sect 5.5.3 and 5.5.3]







4. Curriculum Review

Curriculum
YES
NO
NI*
NA
REMARKS

1. Have safety requirements and safety procedures been included in the curriculum at appropriate points?          

Reference: CNETINST 1500.20D [para 7.c.1&2] 

           OPNAVINST 1500.75 [para 6.g.1]






2. Have TTO procedures been incorporated in all curriculums where appropriate?        

References: CNETINST 1500.20D [para 7.d.2 & Enclousure(3) para 1] 






3. Are TTO procedures briefed with emphasis on evolution specific verbal and non-verbal signals, at the start of each high-risk evolution and re-briefed as required?        

References: CNETINST 1500.20D [para 7.d.2 & Enclosure(3) para 1] 






4. Are students indoctrinated in:         

   (a) Safety requirements, precautions and safeguards incorporated in the curricula prior to the start of training?






   (b) Definitions and procedures for reporting mishaps, near misses and unsafe conditions?    

Reference: CNETINST 1500.20D [para 7.e.8.a&b]







6. Instructor Training and Certification

Instructor Trng/Cert
YES
NO
NI*
NA
REMARKS

1. Do prospective instructors possess the 9502 NEC required for their job assignment?

Note: Previous IT schools graduates are not required to attend IT schools again, provided evidence exists on page 13.     

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.3]






2. Are prior IT schools graduates required to complete on-site training and re-certification before assuming instructor duties?     

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.3]






3. Does the prospective instructor received Command and Course indoctrination?    

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.5.1 Steps 1&2]






4. Do prospective instructors, attend as a student, the high/moderate-risk segment of the course for which certification is to be granted?  

The CO based on prior training and experience may waive (this. Recommend annotation in the instructor's training record.    

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.5.1 Step 3]






5. If the CUIT does not address site specific situations, has a Site Augment Plan been developed by the training activity and submitted to the CCA, (copy to CCMM)?    

Reference: NAVEDTRA 135B Chapt 2 Sect 4.0 para 4.5.1 Step 4






6. If no formal Site Augment Plan is required, has a negative report been submitted?

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.5.1 Step 4]






Instructor Trng/Cert (continued)
YES
NO
NI*
NA
REMARKS

7. Have all prospective instructors completed the CUIT and any necessary Site Augment Training prior to attending the course as an instructor trainee?    

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.5.1 Step 4]






8. Prior to practice teaching, do instructor candidates observe the course in session and personalize their Instructor Guides?    

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.5.1 Step 5]






9. Do prospective instructors practice teach in a normal classroom setting under direct supervision or a simulated classroom setting with piers as students prior to certification?       

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.5.1 Step 5]






10. Do prospective instructor receive at least three(3) satisfactory evaluations on a minimum of three(3) separate presentations, while practice teaching under the direct supervision of a certified instructor?

Note: Two(2) evaluations are for technical content and are conducted by an instructor evaluator knowledgeable in the material. One(1) evaluation is to be conducted by CISO personnel, a Master Training Specialist, or a trained instructor evaluator to evaluate technique.

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.5.1 Step 6]






11. After a prospective instructor has received 3 satisfactory evaluations (2 Technical & 1 Technique) does the certifying authority officially certify the instructor and ensure it is documented in the instructor training record?     

Reference: NAVEDTRA 135B Chapt 2 Sect 4.0 para 4.5.1 Step 7






12. Is a process in place to ensure technical competency of a certified instructor prior to assigning new material to teach?    

Reference: NAVEDTRA 135B [Chapt 2 Sect 4.0 para 4.5.1 Step 8]






Instructor Trng/Cert (continued)
YES
NO
NI*
NA
REMARKS

13. Does the CUIT include demonstrating knowledge of the pre-mishap plan for applicable courses or course segments?      

Reference: Safety Center Recommendation






14. For instructors who teach classroom and laboratory periods, do instructor evaluations approximate the same ratio of lessons conducted in each environment?     

Reference: NAVEDTRA 135B [Chapt 5 Sect 2.0 para 2.1]






15. Are Instructor Evaluation forms CNET-GEN 1540/4 (REV 9-99) and Laboratory Instructor Form CNET-GEN 1540/11 (REV9-99) being utilized?    

Reference: NAVEDTRA 135B [Chapt 5 Sect 2.0  2.2 and Appendix D&E]






16. Is quarterly in-service training being conducted and documented?

Reference: NAVEDTRA 135B [Chapt 2 Sect 1.0 para 1.2]






17. Is the status of the in-service training program, monitored by CISO and summarized as a training quality indicator?

Reference: NAVEDTRA 135B [Chapt 2 Sect 1.0 para 1.2]







7. Instructor Evaluation Program

Instructor Evaluation
YES
NO
NI*
NA
REMARKS

1. Does the command have an instructor evaluation program?        

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]






2. Does the evaluation program focus on three types of evaluations, monthly, quarterly and unscheduled?     

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]






3. After certification, are the monthly evaluations completed at a minimum of once each month for the first three months?       

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]






4. In situations where a course does not convene on a monthly basis, are monthly evaluations conducted as often as possible for the first six(6) months after certification.      

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]






5. Does the quarterly evaluation focus on both technical expertise and instructional technique, and conducted by instructor evaluators?       

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]






6. Are instructors teaching in class room and laboratory environments evaluated in both?       

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]






7. Does the Commanding Officer provided specific guidelines on how unscheduled evaluations will be documented, and are these evaluations used locally to improve training?       

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]






Instructor Eval (continued)
YES
NO
NI*
NA
REMARKS

8. Has the Commanding Officer established a timetable, frequency schedule and record keeping requirements for the unscheduled evaluation program?      

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]






9. Does the CISO monitor and regulate the Instructor Evaluation Program?

Reference: NAVEDTRA 135B [Chapt 5 Sec 2.0 para 2.1]







8. Instructor Review

Instructor Review
YES
NO
NI*
NA
REMARKS

1. Do instructors know the following:       

   (a) Drop on Request (DOR) policy?      

Reference: CNETINST 1500.20D Enclosure(2)






   (b) Training Time Out (TTO) policy?     

Reference: CNETINST 1500.20D Enclosure(3)






   (c) Pre-mishap Plan?     

Reference: CNETINST 1500.20D Enclosure(5)






   (d) What makes the course of instruction high risk?    

Reference: CNETINST 1500.20D [para 4a]






   (e) Safety requirements/precautions/procedures for the course of instruction?    

Reference: CNETINST 1500.20D [para 5]






   (f) The signs that may impair safe completion of the training exercise such as; panic, fear, extreme exhaustion, or lack of confidence?    

Reference: CNETINST 1500.20D [Enclosure(3) para 3]






2. What the TTO signals are?         

   (a) Verbal?






   (b) Visual?      

Reference: CNETINST 1500.20D [Enclosure(3) para 1]






3. Are instructors notified of students who were previously “set back” due to a medical problem that could cause future problems (for example: claustrophobia)?     

Reference: CNETINST 1500.20D [para 7.e.26]






9. Student Review

Student Review
YES
NO
NI*
NA
REMARKS

1. Do students know the Drop On Request (DOR) procedures?    

Reference: CNETINST 1500.20D [para 7.e.6]






2. Do students know what form is used to DOR and to whom it is submitted?    

CNETINST 1500.20D [Enclosure(2)para 2]






3. Do students know the Training Time Out procedures?     

CNETINST 1500.20D [para 7.e.7]






4. Do students know the Training Time Out visual and audible signals?    

CNETINST 1500.20D [Enclosure(3) para 1]






5. Do students know the safety requirements, precautions, and safeguards incorporated in the curricula?    

CNETINST 1500.20D [para 7.e.8.a]






6. Do students know the definitions and procedures for reporting mishaps, near misses, and unsafe conditions?     

CNETINST 1500.20D [para 7.e.8.b]







10. Laboratory Review

Lab Review
YES
NO
NI*
NA
REMARKS

1. Has the instructor ensured that the student understand the grading criteria standards, including all applicable safety standards and security procedures? 

Reference: NAVEDTRA 135B Appendix E [page E-2]






2. Were students made aware if the laboratory session is a practice session or a test?     

Reference: NAVEDTRA 135B Appendix E [page E-2]






3. Were TTO procedures reviewed prior to the high or moderate-risk evolution or laboratory?    

Reference: CNETINST 1500.20D [Enclosure 3]






4. Did the TTO brief include verbal and non-verbal signaling methods? 

Reference: CNETINST 1500.20D [Enclosure 3]






5. Did the TTO brief include TTO signaling for both students and instructors?     

Reference: CNETINST 1500.20D [Enclosure 3]






6. Has the instructor reviewed:       

      (a) Training Time Out (TTO) Procedures.






      (b) Personnel Safety Procedures.






      (c) Equipment Safety Procedures.






      (d) Sanitation/hazardous waste disposal             

          procedures.          

Reference: NAVEDTRA 135B Appendix E [page E-2]






7. Were instructors or safety observers assigned in sufficient numbers appropriate to the evolution?

Reference: CNETINST 1500.20D [para 7.e.10]






8. Are safety devices present and in good working condition, to include equipment guards and protection devices properly adjusted?      

Reference: NAVEDTRA 135B Appendix E [page E-4]






9. Was the evolution as safe as possible while meeting course training and realism objectives?    

Reference: CNETINST 1500.20D [para 5]







11. Drop On Request (DOR) Program

(DOR)
YES
NO
NI*
NA
REMARKS

1. Is a written summary of action taken made a

permanent entry in the student'(s) service record?

Reference: CNETINST 1500.20D [Enclosure(2) para 1]






2. Does the interviewer attempt to determine:

   (a) The real motivation for the DOR request?   

Reference: CNETINST 1500.20D [Enclosure(2) para 2.a.1]






   (b) If the decision to DOR manifests some factor encountered during training which may lead others students to DOR?

Reference: CNETINST 1500.20D [Enclosure(2) para 2.a.2]






   (c) If the student desires to re-enter the program?     

Reference: CNETINST 1500.20D [Enclosure(2) para 2.a.3]






   (d) Whether student retention is warranted?    

Reference: CNETINST 1500.20D [Enclosure(2) para 2.a.4]






3. If student retention is warranted, (and such actions justified in view of the impact upon the training program and upon other students) are other actions, (counseling by chaplain, legal officer, medical professional, change of instructor, etc.) which might cause the student not to DOR considered?      

Reference: CNETINST 1500.20D [Enclosure(2) para 2.a.4]






4. Are students briefed on DOR provisions prior to commencement of the course of instruction?    

Reference: CNETINST 1500.20D [para 7.e.6]






5. Is the request to DOR made part of the student's training record?

Reference: CNETINST 1500.20D [Enclosure(2) para 2]






DOR (continued)
YES
NO
NI*
NA
REMARKS

6. Does the student submit a written request detailing the reason for DOR?   

Reference: CNETINST 1500.20D [Enclosure(2) para 2]






7. Is the request submitted directly to the training or division officer?    

Reference: CNETINST 1500.20D [Enclosure(2) para 2]






8. Are students made aware of the gravity of DOR actions?    

Reference: CNETINST 1500.20D [Enclosure(2) para 2.b]






9.  Is a signed, written summary of the interview and recommendations provided to the reviewing officer?     

Reference: CNETINST 1500.20D [Enclosure(2) para 3]






12. Training Safety Standdown

Safety Standdown
YES
NO
NI*
NA
REMARKS

1. Are safety stand-downs conducted at least annually?     

Reference: CNETINST 1500.20D [para 7.e.3]






2. Are safety stand-downs documented?   

Reference: CNETINST 1500.20D [Enclosure(4) para 2]






3. Does the C.O. order safety stand-downs be conducted when:       

   (a) A near miss or mishap occurs?






   (b) Subsequent to major course revisions?






   (c) Subsequent to major equipment modification?    

Reference: CNETINST 1500.20D [Enclosure(4) para 1]






4. Do Safety Stand-downs include a review of:         

   (a) Availability and use of mechanical guards including clearly accessible cut-off switches to secure power to training equipment?






   (b) Curricula being taught?






   (c) Instructional techniques?






   (d) Training environments?






   (e) Physical and psychological screening procedures? (instructors and students)






   (f) Adequacy of staffing, manning, and equipment?






   (g) In-service training including safety lessons learned, mishap summaries, and other safety-related messages and reports?

Reference: CNETINST 1500.20D [Enclosure(4) para 2]






5. Do safety stand-downs include a review of safety related findings of the latest technical audits, Formal Course Reviews, and Course Safety Reviews?   

Reference: CNETINST 1500.20D Enclosure(4) para 2.f







13. Medical and Physical Evaluation Procedures

Medical Evaluation
YES
NO
NI*
NA
REMARKS

1. Upon receipt of an instructor nominee’s orders, does the training command:      

   (a) Coordinate with the detaching command to initiate instructor screening?






   (b) Provide detailed guidance to the detaching command as to the extent of screening desired?   

Reference: CNETINST 1500.20D [para 7.e.18]






2. Does the Commanding Officer ensure that every instructor is properly screened prior to teaching students?     

Reference: CNETINST 1500.20D [para 7.e.18]






3. Do all high-risk or moderate-risk instructors have the following screening procedures completed? 

   (a) Service Record Screen.






   (b) Physical Requirements.






(c) Medical Officer Interview, Record Review and               

       Questionnaire.






   (d) Commanding Officer's Interview.

Reference: OPNAVINST 1500.75A






4. Does the screening meet the requirements as out lined in the following references?      

   (a) OPNAVINST 1500.75A






   (b) NAVEDTRA 135B [Chapter 2], including psychosocial screening.






   (c) CNETINST 1500.20D       

Reference: CNETINST 1500.20D [para 7.e.18]






5. Does the Commanding Officer conduct additional screening or decertify an instructor at any time for negative performance or behavior?   

Reference: CNETINST 1500.20D [para 7.e.18]






Medical Eval (Continued)
YES
NO
NI*
NA
REMARKS

6. Are service record reviews and personal interviews conducted by the Commanding Officer? (The interviewer may be the Executive Officer, Director Of Training, Cognizant Department Head(or their equivalents if designated in writing by the C.O.)     

Reference: CNETINST 1500.20D [para 7.e.18.a]






7. Are medical record reviews conducted in the presence of the candidate by competent medical authority?    

Reference: CNETINST 1500.20D [para 7.e.18.a]






8. Is a page 13 entry made in the prospective instructors service record that the “Member has been screen and found suitable/unsuitable for high/moderate-risk instructor duty?    

Reference: CNETINST 1500.20D [para 7.e.18.b]






9. Does the Commanding Officer or his designated representative sign the page 13? 

Reference: CNETINST 1500.20D [para 7.e.18.b]






10. Number of records reviewed:

   (a) Instructors Training Records   








   (b) Instructor Service Records






   (c) Instructor Medical Records






  
14. Pre-Mishap Plan

Pre-Mishap Plan
YES
NO
NI*
NA
REMARKS

1. As a minimum does the Pre-mishap Plan include:       

   (a) Locations, telephone numbers, radio channels/call signs (if used) of medical, fire department, police/security, and other emergency response teams as required by the nature of training?






   (b) Identifications and location of emergency devices such as first aid kits, fire extinguishers, emergency oxygen, electrical isolation devices, and other equipment determined by the type of training and location?






   (c) Notification list of personnel and chain of command?






   (d) All high/moderate-risk training and for all training at remote sites, secondary (non-landline) communications for emergency use if telephones fail are provided? (E.g., cellular telephone or very high frequency [VHF] radio).    

Reference: CNETINST 1500.20D para 7.e.






   (e) Muster sites and evacuation routes for non-affected students and instructors?






   (f) Entry routes for emergency services vehicles/personnel?    

Reference: CNETINST 1500.20D [Enclosure(5)]  

           OPNAVINST 1500.75 [para 5.c]






2. Is the Pre-mishap plan reviewed monthly for accuracy of information?    

Reference: CNETINST 1500.20D [Enclosure (5)]






3. Do supervisors and instructors walk through high/moderate-risk training Pre-mishap Plans quarterly to validate procedures and verify operability, availability, and applicability of emergency equipment?   

Reference: CNETINST 1500.20D [Enclosure (5)]






4. Is high/moderate-risk training Pre-Mishap Plans exercised fully at least annually? (This is to include participation by appropriate local emergency personnel, and base emergency services/disaster preparedness offices).   

Reference: CNETINST 1500.20D [Enclosure (5)]






