TOOL CONTROL PROGRAM INFORMATION, PHILOSOPHY AND SAMPLE INSTRUCTION

Tool Control Program (TCP)
            Chief of Naval Operations, N851, has requested this information be provided to all commands performing or supporting Premeditated Personnel Parachuting (P3) Operations or Aviation Life Support System (ALSS) maintenance associated with any P3 operation.

             An effective TCP will establish responsibilities for implementation, maintenance, control, storage, and inventory of common hand tools and is applicable to all DOD personnel performing or supporting P3 Operations or ALSS maintenance associated with any P3 operation.  The TCP provides instant inventory capability through internally configured tool containers with each tool positioned in an individually tailored location, supported by an inventory list with the tool containers.  TCP objectives are enhancement of safety by elimination of mishaps and equipment damage attributed to uncontrolled tools.  Adherence to the provisions of the TCP is the responsibility of all maintenance personnel and all levels of the chain of command.



(1) Department Head shall:

(a) Develop local command procedures.

(b) Designate in writing, the Department LCPO as the TCP Manager                  (TCPM).

(c) Have final approvals on Tool Container Change Requests processed via the TCPM.

(d) Not release equipment for operation, in the event a tool or part of a tool is missing or not recovered, until a pre-check is conducted to confirm the tool or tool part is not located in the designated equipment scheduled for use.

(e) Establish and maintain a log to document before and after shift inventory for daily tool accountability.

(f) Perform semi-annual audits.




(2) The Packing Deck Supervisor or Tool Control Representative shall:

(a) Be directly responsible to the Tool Control Program Manager.

NOTE: The LCPO or Senior Rigger (in the absence of the Packing Deck Supervisor) shall assume the responsibilities of the Packing Deck Supervisor/Tool Control Representative.

(b) Implement and maintain tool control procedures per command instruction.

(c) Inventory all tool containers, special tools, and personal protective equipment (PPE) at the beginning and end of each shift and document change of shift inventories using a logbook, such as a passdown log. The technician and QA shall conduct a sight inventory of specific tools utilized to perform that task prior to starting each task, at each work stoppage, and after maintenance has been completed.

                                    NOTE: A comprehensive tool inventory shall be conducted and    documented prior to any live test operation after all parachutists have jocked-up and prior to departure for the airfield. 

(d) Note the tool container number on all documented shift inventories.

(e) Ensure tool containers are FOD free at all times.

(f) Ensure all personnel are familiar with missing tool-reporting procedures.

(g) Ensure tool control within Parachute Operations ALSS is enforced per Command SOP.

(h)  Accompany the Department head during semi-annual audits. Correct minor discrepancies immediately, and major discrepancies requiring significant remedial action expeditiously.

(i)  Ensure all tools are etched with the organization code, tool container number (1,2,3…), and item number (1,2,3…).  Tool pouches will be identified by code, tool container number and pouch number (6412-1-TP1,2,3… or 6412-1-SQP1,2,3…).  Oxygen tools will be etched with the code, tool container number, "O2", and the item number (6412-1-O2-1,2,3…).  Jump master bag tools will be etched with the code, "JM", and the item number (6412-JM-1,2,3…). Drop Zone kit tools will be etched with the code, "DZ", and the item number (6412-DZ-1, 2,3…).

(j) Maintain a TCP file for all information pertaining to the Parachute Operations TCP to include:

(1) Inventories or diagrams for tool containers and special tools.

(2) Tool Container Change Requests.

(3) A listing of tools on order, which includes: tool report number, tool container, nomenclature, document number and status.

(k) Provide command indoctrination and follow-on tool control training.

(l) Upon notification or identification of a missing tool, ensure the following actions are taken:

(1) Notify all personnel, the LCPO, and Associate Department Head. 

(2) Prevent release of any components/equipment prior to completion of' the missing tool investigation. 

(3) Stop all production.

(4) Notify any TDY or leave personnel that potentially could be in possession of equipment/components suspected to contain the lost tool. Resume production only after the investigative paperwork is complete or the tool is accounted for.

