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Naval Safety Center Program Guide

(9 February 2004)

Program: Compass Calibration Program

Reference(s): (a) OPNAVINST 4790.2H, Vol. I, Chap. 16

Recognized fleet wide discrepancies, areas of concern:

· Inconsistent documentation between the work centers, maintenance control, and logs & records.

· Calibration requirements are not always understood.

Helpful hint(s):

· Read the requirements of the NAMP, TYCOM, and Functional Wing instructions.

· The work center that is responsible for conducting compass calibrations should keep a binder with a copy of the following elements for each aircraft: copy VIDS/MAF sign-off, a copy of the worksheet used to conduct the swing, and a copy of the cards that are put in the aircraft.

· Maintenance control should be familiar with all compass calibration requirements (scheduled and conditional) and should track the compass requirements in NALCOMIS as part of the Inspections Near Due Report.

· The work center and Logs & Records have to make sure that the required elements are on the VIDS/MAF sign-off and the required logbook entry is completed.  At a minimum the sign-off and logbook entry should include the DATE, LOCATION, METHOD USED, SYSTEM CALIBRATED or VERIFIED, and a “ALL READINGS WITHIN SPECIFIED LIMITS” or “ALL READINGS WITHIN SPECIFIED WITH THE EXCEPTION OF…..”.  Some platforms require additional information such as the documentation of certain voltage readings to be recorded on the VIDS/MAF and in the logbook.

· If an in-flight verification is conducted, documentation should state “VERIFIED” and not “CALIBRATED”.  The location for in-flight verifications will be the name of the base that the aircraft launched from.

Program elements (what I look for): When conducting a survey, I start with the work centers Compass Calibration Binder.  If you do not have a binder I suggest that you develop one.  The binder is not required but it serves as a record for the work center and a backup copy of all paperwork just in case something gets lost in the shuffle.  I will usually look at the last two calibrations/verifications conducted, screening the paperwork and checking the aircraft to make sure that the correct cards are installed.  I check for a copy of the VIDS/MAF in the Aircraft Discrepancy Book in maintenance control.  I will check to see that the swing was conducted on time and if not, that the VIDS/MAF was in a down status.  I am also checking to see that the swing is correctly documented.  Meaning, if the swing was conducted as the result of a major component change, than the swing should be documented on the same discrepancy VIDS/MAF as the component change.  I then move on to Logs & Records and check for the required elements in the logbook entry, as well as, a copy of the compass cards in the back of the book.  Additionally, I look for any deviation authorizations from compass calibration requirements.  Most discrepancies that I find could be totally avoided with just a little attention to detail and becoming familiar with the reference material.

AECS(AW/SW) Willie L. Burnett

Code 125A

Work Phone:(757) 444-3520   DSN: 564-3520 Ext. 7283

Email: willie.burnett@navy.mil 







