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Naval Safety Center Program Guide

(10 February 2004)

Program: Naval Aviation Maintenance Discrepancy Reporting Program (NAMDRP)

Reference(s): OPNAVINST 4790.2H, Vol.V, Chap.10 

Recognized fleet wide discrepancies, areas of concern:

· Program binder is disorganized, does not contain required program elements such as locator sheets for required references, contains old NAMDRP reports, and is not up to date. 

· Program managers are not reaching closure on older reports. Some reports lack any follow-up or status inquiry for six months or more. There is a shortage of documentation citing email exchanges, references to phone conversations and supply disposition instructions.

· Report Number Control (RCN) logbook is not updated to reflect actual status of reports.

· NAMDRP reports are not being submitted within the required time-frames

· NAMDRP reports not being categorized correctly by type in the RCN logbook.  

· Need to utilize the reporting criteria in the OPNAV 4790 to determine the type of report that needs to be generated.  

Helpful hint(s): Utilize an information cover sheet that remains with the NAMDRP report until closed or cancelled.  The cover sheet may include Type of Report, Subject, RCN, Date Submitted, Response Date, Follow-up Actions and any additional information desired by the Program Manager.  Record all of your efforts to reach closure on outstanding status reports. Maintain a copy of email exchanges and cite any and all references recording who you spoke with, the date/time, what information was exchanged, what direction was given, and expected response/completion dates. 

Program elements (what I look for): Program Binder:  Organized and contains all the elements required by the 4790.2H.  RCN log:  Up to date with supporting documentation for follow-ups.  Correct information in the RCN log such as annotating the type of reports correctly.  NAMDRP reports:  Are the reports submitted within the required time frames.  Is the correct report being submitted i.e. a CAT I QDR vice a CAT II QDR.  Follow-ups:  Are they being conducted?  Simply stated, it's a matter of being pro-active. You may never close out 100% of your reports. Too many variables such as "exhibit lost in shipping" or "exhibit not received" (for Engineering Investigations) can hinder or slow down the process. Consistent inquiry on your part, with supporting documentation, is the indicator I look for.
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