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Naval Safety Center Program Guide 
(13 FEB 2004)

Program: Oil Consumption Program 

Reference(s):  (a) OPNAVINST 4790.2H, Vol. V, Chap. 9

Recognized fleet wide discrepancies, areas of concern:

· Concern for the need and effectiveness of the oil consumption program is often low.

· Incorrect documentation.

· Improper servicing.

· A lack of understanding that the primary focus of the Oil Consumption program is to aid in detecting impending internal failure of power plant systems.

Maintenance Control and Quality Assurance must place strong emphasis on the Oil Consumption program and ensure compliance with Ref (a). Servicing requirements and proper documentation are crucial to a successful program.  Unfortunately, it is often too easy for a Plane Captain, without the proper training, to over or under service an engine and just as easy for a Maintenance Controller to miss documenting oil consumption during the execution of an aggressive flight schedule.  

Helpful hint(s):

· Read and live by the requirements of the NAMP, TYCOM, and Functional Wing instructions.

· Ensure that oil servicing takes place as required by your applicable MIMs/MRCs.

· Ensure that Line and Power Plants personnel are properly trained in servicing procedures and documentation requirements.

· Ensure that Maintenance Control personnel are trained in servicing requirements and documentation procedures.

· Make sure that Quality Assurance personnel are trained in oil consumption matters and are actively involved monitoring both, Maintenance Control and servicing personnel.

Bottom line: The Oil Consumption program is the responsibility of the MMCO per Ref (a).  He/she must take an active role in ensuring that both the personnel that conduct oil servicing and the personnel that document it are properly trained and understand all aspects of the oil consumption program, especially trend analysis, which is critical to flight safety.  Quality Assurance personnel are key to a successful program and should monitor every element.  Check aircraft serving and documentation procedures periodically.
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