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Naval Safety Center Program Guide

(9 February 2004)

Program: Line - Support Equipment Pre-Ops

Reference: (a) OPNAVINST 4790.2H, Vol. V 

Recognized fleet wide discrepancies, areas of concern:  

· Preoperational OPNAV 4790/52 cards are filled out but when equipment is spot-checked, discrepancies are found with no annotation on the 52 card or without some other type of documentation. Personnel are not physically taking the preoperational card with them when performing pre-op inspections.  Ensure all personnel are aware of proper annotation and documentation procedures. Note: During static inspections you are to check the radiator fluid level, brake master cylinder, oil and transmission levels.  Ref (a), Para 18.2b(3) and 18.4(b)
· When I discover a missing or broken tool, supervisors do not appear to understand the urgency in notifying maintenance control, QA or initiating a missing/broken tool report until prompted! Train personnel on the importance of the Tool Control Program and proper procedures for missing/broken tools. Ref (a), Para 13.4c (1)
Helpful hint(s): Make sure all personnel know to take the pre-operational card of the equipment they are using and ensure to follow the card step by step, documenting discrepancies found during pre-op inspection.. Thorough tool inspections need to be conducted when performing daily inspection on toolboxes and when discrepancies are found Maintenance Control needs to be notified immediately. 

Program elements (what I look for): I check the 52 cards to see if a pre-operational inspection has been performed. I’m checking to see if any discrepancies were found and recorded, then I will take someone out to perform the pre-op with the card. This is when it becomes painfully obvious that someone hasn’t used the preoperational  cards. When checking toolboxes; I look for cleanliness, worn tools, missing tips on screwdrivers, scribes and the peening of multi piece sets (i.e. Allen Wrench sets and feeler gages). 
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