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Naval Safety Center Program Guide

(13 FEB 2004)

Program: Tool Control (TCP Coordinator)

Reference(s):  (a)  OPNAVINST 4790.2H, Vol. V, Chap. 13.



 (b)  MSG NAVAIRWARCENACDIV LAKEHURST NJ DTG 031840Z JUN 02
Recognized fleet wide discrepancies, areas of concern:

· Tool container inventory sheets not properly annotated for multiple piece tools. (Ref (a), Para 13.4a(5)(6))
· Not annotating document numbers on tool container shortage list, and no follow up to determine why the tool is still outstanding. If the tool is to be purchased from SERVMART, no date of the next anticipated SERVMART run and SERVMART written on the shortage sheet. (Ref (a), Para 13.4.2e(2))
· Etching not eradicated from tools prior to disposal at DRMO. (Ref (a), Para 13.3 g (11))
· Battery operated drills not acceptable for aircraft use. (Ref (b)).  Ref b, Para 2 places additional restrictions on aircraft usage. 

· Acid brushes, wire brushes, surgical prep blades and bundled rags have no control or accountability. (Ref (a), Para 13.4.2c)

· Not keeping up with the LPO changes in the work center and getting the new work center LPO’s signature on the Controlled Equipage Custody Record (NAVSUP 306) for the tool containers assigned to their work center. (Ref (a), Para 13.3g(3))
· Not performing proper semiannual tool container inventories with the Tool Control Representative from the work center with the Master Inventories to ensure no unauthorized additions/deletions to tool containers have occurred.  (Ref (a), Para 13.3g(7))

· Not having an inventory list of all items checked out in the work center such as, extension cords, ladders, cranials etc. (Ref (a), Para 13.4.2b)

Helpful hint(s): 

· When you walk into the tool room, look at it from the point of view that anyone should be able to walk in and be able to provide instant inventory capability without you being there.  Be able to accomplish it within a few minutes and report all tools accounted for to Maintenance Control without holding up the flight schedule or maintenance.  

· Recommend etching the battery-operated drill and the case with “Not For Use On Aircraft.” 

· Set aside a day each month to verify outstanding tool requirements and update as necessary. 

· Check out baled rags with a tool tag the same as you do with the red contractor rags. 

· Some work centers find it easier to make corrosion pouches with 5 or 6 wire brushes, acid brushes and a couple of surgical prep blades etched with the org code, work center and number. 

Program elements (what I look for): 

- Proper checkout/inventory procedures, including consumables that seem to get over looked and not treated as tools and can cause loss of life and aircraft just as quickly as that missing tool will. 

- How well organized the tool room is or if it’s so unorganized I couldn’t tell if there was a missing tool or piece of IMRL that might have been over looked and left in an aircraft and wouldn’t realize it for days. Not all IMRL gear is large, yellow and easy to spot. 

- If semiannual inventories are conducted on all work center tool containers and they are being performed with the work center Tool Control Representative to ensure no unauthorized additions/deletions to the tool container have occurred. 

- When you maintain a well organized tool room and train the personnel in your command on the proper procedures for the Tool Control Program it will reduce numerous man hours being spent correcting improper procedures being performed, looking for missing tools and most of all possible loss of life. 
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