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Naval Safety Center Program Guide

(13 FEB 2004)

Program: Tool Control (Work Center)

Reference(s): (a) OPNAVINST 4790.2H, Vol. V, Chap. 13, Para 13.3L through 13.4.3

Recognized fleet wide discrepancies, areas of concern:

· CDI signing the beginning and end of shift “ATAF” vice the work center supervisor. (Ref (a), Para 13.3L(4))
· Shop tool container checkout logbook does not have the MCN/JCN as part of the check out procedures or if they do, it’s not being utilized. (Ref (a), Para 13.4b(10))

· Tool container inventory sheets not properly annotated for multiple piece tools. (Ref (a), Para 13.4a(5)(6))
· LOX converter emergency pressure relief tools are stowed in IMRL boxes, LOX PPE lockers or desk drawers. All oxygen tools must be stowed in toolboxes marked “Oxygen Use Only.” (Ref (a), Para 13.4.1b(2))
· Not annotating the broken tool report number or document number on the tool container shortage list and verifying item is still on order. (Ref (a), Para 13.4.2e(2))  

· FOD in tool containers. (Ref (a), Para 13.3L(4))
· Tool container not matching tool container layout sheet. (Ref (a), Para 13.4b(1))
· Not completing a thorough and in depth inventory on “jewelers files” and “jewelers screwdrivers.” Discovering broken tips on jewelers files/screwdrivers and no missing/broken tool report has been initiated. (Ref (a), Para 13.3L(4)(5))

· Not being aware of the proper procedures for a missing tool. (Ref (a) Para 13.4c)
· Last but not least by any means, poor or no accountability for shop rags, wire brushes and acid brushes and surgical prep blades. (Ref (a), Para 13.4.2c) 

Helpful hint(s): 

· Attach the workload report to the tool container checkout logbook for quick and easy reference.

· Recommend that if you notice any discrepancies on your tool container inventory list bring it to the attention of the TCP coordinator so they are aware of the discrepancy and they can update the Master Copy.

Program elements (what I look for): Is the beginning and end of shift signed by the work center supervisor? Are personnel following the checkout procedures IAW (Ref (a) or are they taking short cuts? We’ve all been there when it comes time to secure and discovered a missing tool, rag, acid brush or wire brush, etc, and end up spending numerous hours looking for it. What could have been a 10-hour day has turned into a 16-hour day. If we will just take a little time to read and follow the above instruction it will not only save a lot of time, but most importantly it can save a life.  
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