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 WORK CENTER SHIFT TURNOVER AND PASSDOWN

PROCESS EVALUATION SHEET
Reference (s): OPNAVINST 4790.2H, Vol. I, CH 15 & Vol. V, CH 13; CH 18

Command: ____________     Survey Team Member: ____________________________      Date: ___________

                           Supervisor:___________________________       Work Center: ________

	1
	Are all required tool inventories conducted at shift change, when a work stoppage occurs, after maintenance has been completed, and before conducting an operational systems check on equipment?  
	YES
	NO
	NOB
	N/A

	2
	Were tools inventoried by the Work Center or Shift supervisor and signed as ATAF in a logbook?
	YES
	NO
	NOB
	N/A

	3
	Are pre-operational inspections conducted on SE/AWSE prior to the first anticipated use each day, and prior to each use as specified in applicable MRCs. (check OPNAV Form 4790/52, SE Pre-operational Record)?
	YES
	NO
	NOB
	N/A

	4
	Are work center workload reports verified daily and updated as changes occur?
	YES
	NO
	NOB
	N/A

	5
	Is the correct status of work center workload properly documented in passdown log?
	YES
	NO
	NOB
	N/A

	6
	Is there effective communication in the following areas between shifts:
	

	
	a) Aircraft/parts status?  
	YES
	NO
	NOB
	N/A

	
	b) System troubleshooting progress/update?
	YES
	NO
	NOB
	N/A

	
	c) Availability of skills/personnel qualifications?
	YES
	NO
	NOB
	N/A

	
	d) Flight schedule/Operational tempo/EXREP/PRI 1’s?
	YES
	NO
	NOB
	N/A

	
	e) S.E./IRML status/Special tools required?
	YES
	NO
	NOB
	N/A

	
	f) Any special or additional assignments?
	YES
	NO
	NOB
	N/A


OVERALL EVALUATION:







      SAT        UNSAT
COMMENTS: _____________________________________________________________________________
