Editorial:

Applying OJT and ORM Off-Duty

by RAdm. David Architzel,
Commander, Naval Safety Center

uring the past fivefiscal years, 331 Sailorsand 271
Marineswerekilled on highways. These deaths
represented nearly 81 percent of al off-duty deathsduring
the period, and were more than twice the number killedin

all operational mishaps. Think about that for amoment.
During thosefive years, twice as many peopledied onthe
road asperished in al theairplane crashes, ship collisions,
groundings, firesand explosionsintheentireNavy and
Marine Corps.

Part of the reason for the difference in the numbers of
off-duty and on-duty mishapsisoperationa risk manage-
ment (ORM). We know thework wedo onthejobis
dangerous, and we' re acutely aware that amoment’s
inattention can lead to disaster. Asaresult, we're careful
at work—we use ORM to ferret out and avoid unneces-
sary risks. However, too few of uscarry these proven
principles out the gate with us at the end of the day. We let
down our guard, especially on theroad, thinking the danger
isbehind us, and tragedy strikes—twice as often asit does
onthejob.

Marine Corpsleadership decided that the of f-duty
mishap rateswere unacceptable. Asaresult, the Corps
reduced off-duty death rates by 46 percent. When top
leadership tackles aseriousissue and demandsthefull
attention and support of their subordinates, things happen.
Theword hasyet to reach everyonein the Corps, but the
number who have heard and responded positively (asthe
numbers show) isgrowing daily.

Thisisn't to say that the Navy and Marine Corps can
be satisfied with our operational mishap rate. Inlessthana
month, we' velost two training aircraft and four aviators. In
arecent shipboard mishap, adiver died after he became
fouled inthe ship’sanchor chain. Ashore, welost aSailor
when he suffered a heart attack during acommand PRT
run. In oneweek, seven Marines|ost their lives, and four
otherswere serioudly injured in operational mishapsinthe
air and ashore.

Oursisadangerous business. Members of the Senate
Armed Services Committee recently noted that military
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deathsin peacetime “remind us of therisksthat men and
women in our armed servicestake every day on our
behalf, so we' regrateful tothem.” The Marine Corps
Commandant, Gen. J. L. Jones, shared thosewordsina
message to Marines everywhere. He also issued this
challengeto commanders: “It’sour responsibility to maxi-
mizetraining while minimizing risk. We cannot be satisfied
until we have driven our mishap ratesascloseto zero asis
humanly possible... Our young warriors count upon our
|eadership and judgment to keep them safe. Thisisour
greatest respong bility asleaders.”

| strongly agree. We must never let the death of a
shipmate becomejust another statistic. Remember the
human side of the equation, and don’t accept mishapsas
the cost of doing business. Help establish aculturewhere
people pay attention to what they’ re doing, think about
what can go wrong, and decide what can be doneto
prevent it. Empower them to act on their knowledge and
experience, and reward them for thelivesthey save.
L eaders need to beinvolved in establishing these habits
and attitudes both on and off thejob. Thetimetoraisethe
benchmark isnow. =



