	RAdm Brooks atop FISC Building or in studio

Video of Navy ships and aircraft operating/LHA or LHD aircraft launches and amphibious craft operations.

Sailors on Liberty “B” Roll

Return to RADM Brooks FISC or studio shot

Video clip of aircraft or ship mishap

Return to RADM Brooks FISC or studio shot


	I’M REAR ADMIRAL DICK BROOKS, COMMANDER OF THE NAVAL SAFETY CENTER IN NORFOLK, VIRGINIA.  

YOU’RE PROBABLY GROANING WHILE THINKING, “OH BOY—THE ADMIRAL IS ABOUT TO AGAIN LECTURE ME ON SAFETY.” 

NOT AT ALL. 

WHAT I’D LIKE TO TALK TO YOU ABOUT TODAY IS WHAT YOU NEED TO BE DOING TO HELP US MEET OUR MISHAP GOALS. YOU MAY RECALL THE SECDEF’S CHALLENGE TO SUCCESSFULLY REDUCE MISHAPS BY FIFTY PERCENT BETWEEN NOW AND JULY 2005.  NOW, THIS IS A BIG CHALLENGE, AND ONE THAT FOR SOME MIGHT SEEM IMPOSSIBLE.

 IN FACT, THE NAVY AND MARINE CORPS TEAM CAN SUCCESSFULLY MEET THIS CHALLENGE AND IN THE END WE’LL SAVE MONEY AND LIVES, AND IMPROVE OUR COMBAT READINESS. IT WILL TAKE SOME EFFORT—STARTING WITH ALL OF US THINKING ABOUT WHAT WE’RE DOING — WHETHER ON OR OFF DUTY, ALFOAT OR ASHORE, AT WORK, AT HOME, OR WHILE ON LIBERTY. THERE’S NO PAPERWORK INVOLVED, WE JUST NEED TO USE COMMON SENSE AND FOLLOW ESTABLISHED PROCEDURES. 

ALL TOO FREQUENTLY WE THINK OF SAFETY AS SOMETHING TO BE ADDRESSED DURING STANDDOWNS OR DURING GMT, OR AFTER SOME CATASTROPHIC EVENT THAT COST THE LIVES OF SAILORS OR MARINES. WE THEN MAY TAKE SAFETY FROM THE SHELF, DUST IT OFF, FORCE FEED IT TO SAILORS AND MARINES, THEN RE-STOW IT UNTIL NEXT TIME. 

I’M HERE TO EMPHASIZE THAT TODAY WE ALL MUST  ADOPT A DIFFERENT SAFETY MINDSET, AND THINK ABOUT HOW WE WORK AND HOW WE PLAY, TWENTY-FOUR—SEVEN. SAFETY IS NOT SOME “THING” TO BE PARKED IN THE GARAGE OR STOWED IN A GEAR LOCKER WHEN NOT IN USE, BECAUSE SAFETY SHOULD ALWAYS BE “IN USE.” 

FROM SOMETHING AS POTENTIALLY DANGEROUS AS WORKING ON THE FLIGHT DECK, TO SOMETHING AS SIMPLE AS USING A STEP LADDER TO CHANGE A LIGHT BULB, SAFETY SHOULD BE ON YOUR MIND DURING EVERY AWAKE MOMENT. 

THERE MIGHT BE SOME WHO WILL SAY MISHAPS ARE AN ACCEPTABLE COST OF DOING MILITARY BUSINESS, WHICH IS BY ITS NATURE INHERENTLY DANGEROUS. YET NOTHING COULD BE FARTHER FROM THE TRUTH. WE CANNOT, AND MUST NOT, ACCEPT THE STATUS QUO. WHETHER IT’S WEARING PERSONAL PROTECTIVE EQUIPMENT OR FOLLOWING NATOPS PROCEDURES; WHETHER SECURING SHIPBOARD SPACES FOR SEA OR PREPARING TO GO ALOFT, SAFETY MUST GUIDE EACH AND EVERY ONE OF OUR ACTIONS. 

LET THERE BE NO DOUBT THAT THIS IS A SERIOUS MATTER – ONE THAT DIRECTLY IMPACTS OUR COMBAT READINESS. WE HAVE TO CHANGE OUR MINDSETS WHEN IT COMES TO SAFETY. THOSE OF YOU IN SUPERVISORY AND LEADERSHIP POSITIONS BEAR THE RESPONSIBILITY FOR EDUCATING YOUR SUBORDINATES ABOUT THE NEED TO “EAT, SLEEP, AND BREATHE”  SAFETY.  IT’S A DYNAMIC PROCESS. WE CANNOT REST ON PAST SUCCESSES, BUT MUST PUSH FORWARD AND PUSH DOWN MISHAP RATES. 

I’M REAR ADMIRAL DICK BROOKS—HAVE A SAFE DAY, THINK BEFORE YOU ACT – THINK SAFETY IN ALL THAT YOU DO.

	
	


