SCENARIO Presentation Instructor Notes: 

1.   First slide introduces the scenario (lays out the situation, what, where, when and why).

2.  Once the scenario is well understood by all the students, lead the class in ORM STEP ONE, Identify the Hazards.  The second slide is a mostly blank page which prompts the class to list possible hazards.

3.  Slide 3 depicts hazards which the Naval Safety Center staff has come up with in preparing the scenario.  Contrast our results with yours (ours is NOT all inclusive, your situation may dictate different considerations).

4.  The instructor should introduce the concept of using RACs (Risk Assessment Codes) as part of ORM STEP TWO, Assess the Hazards.  Slide 4 is the RAC matrix in a form where it can be discussed and understood readily.

5.  Slide 5 is the hazards spelled out ready for the class to assign RACs.   Don't get caught up in extended discussion of whether or not a single item is a "2" or a "3", be conservative and move on.  Get all hazards assigned a code, and the highest priority items will become evident as the process plays itself out.

6.  After a mouse click the slide depicts the hazards with RACs the NSC staff has assigned as examples (these may not match your findings, but that's okay....YOU KNOW BEST how they should be assigned in your specific circumstances).

7.  ORM STEPS 3 and 4 (make risk decisions and implement controls) is depicted in slide 6.  The highest RACs should be listed first, lowest last.  This should make sense to you, you're determining and implementing controls in priority order.

8. Once you have the hazards in priority order your class should determine what controls to put in place to minimize the chances for problems (injury or equipment damage).  On mouse click, the slide (7) will depict some controls the NSC staff came up with for the scenario.

9.  The last slide highlights ORM STEP 5, Supervise.  Most important thing to remember as you discuss this step is to emphasize that CHANGE is always the factor which can undermine the best intentions.  If a change occurs, you MUST evaluate its affect on your controls and the overall safety of the evolution.  Sometimes it is smart to STOP the evolution and walk through the ORM process again to cover any new considerations.

