GS-018 DATA CALL HIGHLIGHTS:

The survey sample accounted for 84% of the 917 GS-018 series personnel currently assigned to DoN. 


We use staffing criteria from the NAVOSH Program Manual, OPNAVINST 5100.23F, as a method of determining the number of qualified personnel needed at an activity to perform OSH functions.  It uses an equation based on the number of personnel assigned to an activity engaged in certain job hazard categories.  

According to survey results, the staffing calculation for the 185 activities responding was 1067.  

The actual Full-time Equivalency (FTE) positions for OSH functions at those activities was 1178.

The accuracy of our calculated staffing standard is, therefore, 90%.  

Of the 1178 positions listed, only 898 are currently filled by full-time employees.  There are another 51 collateral personnel supporting these 185 safety offices.  

We are 20% undermanned in our safety offices counting our collateral personnel.

There are 809 civil service employees in these 185 safety offices, but the FTE is 1060.  We are at 76% manning to FTE for civil service.

Of that 1060 FTE, 772 are GS-018 series, and 34 are GS-019 series positions.  

Only 10% of the safety offices have contractor support, and only 3 of the 185 activities use that support for 100% of their OSH functions (Japan MLC).

Of our 772 GS-018s in the survey, 71% are mid-grade GS-018-11 or 12. 

37% of our GS-018s in the survey will be eligible for retirement within the next 5 years.  Many of these will be the mid-grades.

29% of these intend to retire within the next 5 years. 50% intend to retire within the next 10 years.

We will lose most of our mid-grade GS-018 expertise over the next 10 years.

We only have 15% of the GS-018 in the survey in the 5/7/9 category that could possibly be used for upward mobility to replace retirees.  Only 12% of the GS-018 were GS-018-9 who could move up to GS-018-11, but that leaves us short about 200 GS-018-11s. 

Activities intend to replace at least 94% of their retiring GS-018s with the same series.

Few activities have ever used a Safety Intern, Co-Op, or Work/Study Program (15%).

45% are interested in using a Safety Intern, Co-Op or Work/Study Program in the future.

BOTTOM LINE:


According to this survey, we stand to lose over half of our mid-grade safety managers over the next 10 years with no pool of upward mobility personnel or trained, new accessions to replace them.  If we do not address this anticipated loss, we will be unable to find qualified replacements for these OSH functions.

