Safety Civilian Community Planning Board Meeting

21 October 2003

FOCUS GROUP ACTION ITEMS

Recruitment

(Group Leader: Ms. Joan Crittenden, NAVAIR, 301-757-2133)

I. Modify OPM Series > Create a Safety Professional Series

a. Standard Criteria should include BA/BS with common core requirements, e.g.:

i. xx credits in Chemistry

ii. xx credits in Math

iii. xx credits in Management

b. GS-019 remains technical (4 – 9?) and GS-018 remains professional (11 – 15?)

Action: DASN(S) investigate options.

II. Develop recruitment (marketing) initiative (over and above the Safety Center)

a. Open advertising at no cost

Action: DASN(S) investigate options and pursue policy revision as required.

b. Target technical and professional at local level – OUTREACH

Action: MAJCOMs seek outreach opportunities within area of purview.

III. Revitalize / Institute Co-op / Intern / Partnership

a. Revitalize and fund intern program

Action: 09/Safety Center promote revitalization of intern program

b. Develop high school co-op

Action: Local MAJCOM pursue development of high school co-op program

c. Partnership with grad schools: safety theses 

Action: 09/Safety Center pursue establishment of partnership initiatives with grad schools that lead the nation in safety curricula. 

Professional Development
(Group Leader: CAPT Charlene Brassington, NSC, 757-444-3520,  

Ext 7156)

I. Need to consider current Safety Professionals as well as focusing on interns.

II. SkillsNETTM 

Competencies’ Weak Areas


Identify training to fulfill:
Equivalencies





Competency tests





Delivery mechanics





Partner with USA/USAF/USCG/local colleges





Tuition Assistance 

- Professional Development Plans


(reimbursement for professional courses)

VTT/VTC

Seminars 

Cannot rely only on courses; must provide information maximizing use of technology.







Maximize web use: 
Get word out  (Possible implementation of “virtual mentor” on web)


Pay attention to GS-018s/019s





POM (07): 
To train
Follow-up: 
Retain skills



To deliver
Refresh




Action items:

1. N11 complete SkillsNETTM competency identification process.

2. N11, in coordination with the NAVOSH Environmental Training Center and pertinent DON safety careerists, identify requisite training and implementation methodologies to fulfill equivalencies, competency tests, and delivery mechanics requirements. 

3. N11 develop options for partnering with academia and pursue funding source(s) for Tuition Assistance for DON safety careerists.

4. Naval Safety Center and NETC identify options for the use of VTT/VTC and seminars for conducting required training.

5. NAVOSH Environmental Training Center and N11 coordinate efforts for disseminating information relevant to DON safety careerists maximizing use of available technology resources.  

6. N11 determine required funding to support safety career development related initiatives and ensure required funding request is included in POM07 for DON.  Develop and distribute spending plan / implementation concept for identified initiatives.


Retention
(Group Leader: Mr. Chris Chaffin, NETC, 850-452-8782)

Create a Safety Team “Culture”

Sense of ownership

Sense of value

I. Establish career developmental assignments for:

a. Cross-training

b. Experience diversity

c. Special projects

d. Leadership (CNO, CNI, Safety Center)

Action: N11 and NETC take lead among DON safety professionals community to identify required assignments.

II. Identify/establish safety experts for specific areas

Action: NETC coordinate the identification and recognition of safety community experts in pertinent specialty areas.

III. Enhance intrinsic value of doing the “right” things and emphasize organizational placement of Safety.  Must have direct access to CO. Develop indoctrination to Navy SOH program policies for senior leadership that includes intrinsic organizational value-added and mission readiness ROI from effective relationship between Navy leadership and safety professional community.

Action: DASN(S) develop guidance for the DON safety professionals community and Navy senior leadership to enhance the perception within DON as to the value of taking proper action in the best interests of safety and mission readiness.

IV. Establish/advertise certification criteria for Navy Safety disciplines

a. E.g., internal program for single safety area, such as GFE

i. Such certification would need to be formalized so Commanders will fund

ii. An incentive must also exist for individuals to seek such certifications

Action: N11 coordinate DON efforts to establish, advertise and implement certification criteria for Navy Safety disciplines.

V. Payment of certification (CSP) expenses and annual license fees. 

Action: Echelon I and II commands are authorized to pay for academic degrees, licenses, and professional credentials in order to promote professionalism throughout the Department of Navy.  See attached DASN(M&RA) memorandum of 21 Mar 03.

� 24Oct03 Telcon: Al Cohen, SECNAV Classifications, 202-764-0753.  Transition from “A” to “P” job series can take 5 to 10 years, and has only occurred once in last 30 years; an acquisition job series that had the backing of a strong constituency had sufficient “pull” with OPM to effect change in a timely manner with waivers.  Normally must identify a recognized degree that people confer for the job series; however, if a degree is established as a requirement, should ensure an adequate pool of applicants exists.  The change will not increase pay, and may eliminate some very sharp people that don’t have the academic requirements.  Should consider “What am I not getting with an “A” series that a “P” series provides?”  For the 018 series, one option is to consider establishing certification requirements for certain pay grades in lieu of transition to a “P” series.  
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